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Executive Summary
Relevancy and Coverage
Loo Niva Child Concern Group (Loo Niva) has been working on delivery of basic services
especially on quality education from child rights perspectives to the marginalized children
with an emphasis on girls and dalit since its establishment in 1997. Since last ten years,
Loo Niva has been working with Interpedia, Finland on different projects guided by its
periodic strategic plans. Main thrust of its work is to empower local people especially
children, youth and marginalized groups so that they are able to hold the local agencies
and governments more accountable and responsive towards their rights to education.
Loo Niva continuously works to create a link between children, adults and the government
agencies from child rights based approach to development. This approach consists of: i)
empowerment rights holders; ii) sensitization and strengthen duty bearers; and, iii)
advocate for child friendly policies and practices especially on basic service delivery i.e.
education, health and social protection. With its continuous interventions and strong stand
for children‟s right in Lalitpur and scaling of its learning and experiences on education have
resulted Loo Niva as a leading agency for quality education and social transformation in
Dadeldhura, an obvious choice as a development partner for funding and government
sectoral agencies in education.
In addition, Loo Niva is a committed child rights organization to holistic development of
children as enriched in the UNCRC. As a central player for quality education, Loo Niva
strategically strengthens the local capacity of NGOs and Education Stakeholders on quality
education through education Network to share each other‟s learning and good practices. In
this direction, a project with Loo Niva for increasing access to quality education for
vulnerable and marginalized children of Dadeldhura was a relevant, timely and appropriate
choice for the Finnish Government and the Interpedia.
The Project worked for 36 months starting from January 2012 until December 2014 as the
first phase in selected four VDCs of Dadeldhura namely Samaijee, Mastmandu, Ganeshpur
and Ajaymeru. Loo Niva, through this project, positively contributed as a complementary
and supplementary to the government school sector reform program (SSRP) with active
engagement of District Education Office and local SMCs, PTAs and RCs.
The Project reached to 4,021 children (2,416 girls, 1,605 boys including 600 dalit and 26
differently able) in 24 community schools (inclusive of 13 primary, 6 lower secondary, one
secondary and 4 higher secondary) through improved quality of classroom interventions
and learning and more transparent and accountable school governance and management.
The Project directly worked with 28 child clubs (CCs) and 24 SMCs/PTAs of working areas.
The project also sensitized 1,205 (221 male, 984 female) parents on their children‟s rights
to education and its value for livelihood improvement and reducing poverty.
Applied Methods/Approaches on Evaluation
This final evaluation is largely qualitative in nature in which the meaning is generated by
study team through interactions, interviews, focus group discussions (FGD), observation
and desk review. Evaluation matrix, together with checklist and study tools were drafted
and discussed with Loo Niva Kathmandu team. The data, facts, figures and information
collected from multiple participants (SMC members, head teachers, teachers, parents and
students) of five schools of three VDCs were analyzed to produce key findings and
recommendation of this evaluation as per ToR.
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The team‟s preliminary findings were shared with Loo Niva teams of Dadeldhura and
Kathmandu and final draft report was presented to the annual review and planning meeting
of Loo Niva at Sauraha Chitwan on 27 December 2014. Finally, findings of the evaluation
team were further categorized into good practices and learning. These findings and
analysis are presented in the format of tables, case study and pictorial forms in the report.
Results Achieved Against Expected Indicators/Targets
The Project had one purpose and three outcomes. The project aims to improve quality of
education with improvement of educational facilities in project area so that: i) stakeholder
feel quality of education has risen; ii) number of children continuing quality of education
with financial support increases; and iii) number of students passing the primary level rise
by 10% in project VDCs. The summary of target and achievement in each result area are
as follows:
Expected Result 1: Improved enrollment in project schools through increased quality of
education and improved educational facilities
Achievement: The project directly supported to increase net enrollment rate from 88% to
97% (target 99%) in primary grades of 24 project schools. Similarly promotion rate rose
from 80% to 87% (target 85%) in early grades, drop out rate reduced from 5% to 1%
(target 2%) and attendance rate increased from 60% to 81% (target 30% increment). The
project supported five schools to fulfill minimum enabling conditions; however, DEO did not
use CFS indicators in this collaboration. Thus, none of the project school as declared CFS
but Loo Niva supported five schools for physical facilities. There are 28 child clubs who
received training and material support from Loo Niva but they are less aware about their
rights and entitlements from schools and VDCs.
Expected Result 2: Improved management of the educational bodies on VDC and district
levels and increased cooperation with stakeholders.
Achievement: Loo Niva had trained SMC/PTA members of all schools once on their roles
and functions. Following this, most of the schools have SIP and School Calendar but was
prepared by HT/teachers. Parents and children are yet to include on these plans and
implementation process. All schools are yet to do financial audit of last fiscal year but had
already done paper work of social audit for this fiscal year. Only two schools consult child
club members before SMC and PTA meeting. DEO Dedeldhura has a comprehensive 5
years DEP since 2010, which is valid till 2015, but was reviewed and updated with the
support from Loo Niva.
Expected Result 3: Enhanced capacity of Loo Niva as a leading professional NGO
working in education sector
Achievement: Loo Niva has been established as leading professional NGOs on quality
education in Dadeldhura district. The DEO with the decision of DEC has awarded Loo Niva
for their exemplary work in quality education on international education day (Sept 8). Loo
Niva has been actively engaged in national level network advocating for child centric and
child friendly education policies and plans together with policy makers and parliament
members. Loo Niva has comparatively well-trained and committed staff for social
mobilization and project cycle management. However, social mobilizers and field staff need
more training and coaching on result based project cycle management and quality
improvement in community schools.
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Deliverables of Project:
To achieve the above results, project delivered the following outputs during the project
period in 24 schools of Dadeldhura:
 Five toilets, five DW schemes and 17 libraries (2 for RCs) installed and operational
 The plan to educate 200 OSCs and 150 of them to mainstream in nearby schools
was dropped but 37 OSCs were reenrolled in to schools
 1,300 weak children improved their learning through 30 remedial classes/camps
and 300 school dropped out and marginalized children continue schooling with
scholarship support
 SMC and PTA of 24 schools oriented on their roles and mandates as well as
concept of SIP, SZOP and CFS
 3,500 parents in 110 community meetings sensitized on children‟s rights to
education and CF schooling environment
 Child rights campaign to 2,600 children and 150 events organized by 35 child clubs
with Loo Niva support
 Following the master training to 30 RPs on CFS/ATL, 150 primary teachers were
trained on active on ATL/CAS and CFS
 Organized 6 national and 12 district consultations among stakeholders on rights to
education and CFS/SZOP.
Loo Niva strongly promotes and prioritizes the cross-cutting issues of Finnish Development
Policy that includes gender equality, promotion of human rights approach to development,
inclusion of marginalized people and society, complementing to government policies and to
other Finnish projects and improving the capacity of local service providers. This project
directly supplement to SSRP and Rural Village Water Resource Management project in Far
West of Nepal including in Dadeldhura.
Conclusions
Loo Niva was a right partner for concern for education project in Dadeldhura having
appropriate experiences, learning, networking and internal management system. Project as
such was and still is relevant and appropriate in Far West context where: i) there is noneexistence of CSOs working for quality education; ii) marginalized children especially girls
have poor access to quality education; and, iii) education services delivery and monitoring
mechanism is weak. Project has been efficient and effective to improve education services
in working areas from transactional approach. Transformational approach may improve
better learning achievement of students and governance system in working schools.
All schools except one have ECED centers with female facilitators who are also teaching in
other grades. Most of them are not functioning as per norms and guidelines issued by DOE
to improve quality of learning process due to lack of sufficient facilities in the center, poor
training to facilitators and not having technical input and follow-up from district authorities.
Loo Niva has to prioritize facilitator training, parenting education and learning materials to
ECED centers and to promote learning between ECED centers and schools.
Local communities and education authorities are focusing still on enrollment, but not in
improving classroom learning except some trained grade teachers from the project who are
using the skills and materials in classroom. SMCs and HTs prioritize infrastructures
development and teacher recruitment, with less focus on classroom pedagogy and learning
materials. There is no mid-day meal management in ECED centers and primary schools of
working areas, which is essential for keeping children in schools for learning enhancement.
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Child friendly schooling framework has yet to be made available and understood by local
education stakeholders. Schools and education authorities have to promote nine elements
and all set of indicators provisioned in the guideline for quality education. In addition to this,
ECED centers and schools have yet to build linkages with nearby health-post for making
regular health checkup of students and providing first aid services. School can start
personal hygiene and sanitation practical classes every week with all students so that they
have clean cloth, haircut and proper sanitation.
Children‟s abuse, exploitation, discrimination and violence have less priority in the agenda
of SMC and PTA as well as of education authorities. The child clubs have been formed in
each lower/secondary school. Loo Niva provides support to child clubs and their VDC level
networks for extracurricular activities and training. However there is a need to support in
formulating annual plan of child clubs and enlisting all child clubs to DCWB for their
continuity and sustainability as only 14 child clubs have done so far. The team felt to
organize interactions between children and child clubs and between child clubs and
schools for better learning and socialization.
Recommendations
Loo Niva, being the only one NGO working in quality of school education in Dadeldhura as
claimed by DEO, has done very good work in promoting quality education in few selected
schools but not in ECED centers. The evaluation team strongly suggests Loo Niva and the
Interpedia to revisit the project priorities, implementation modalities and strategies in the
second phase of CFE “quality education” project through a paradigm shift to have bigger
impact by moving from:
i) Transactional (activity orientation) focus to transformational approach
(result/outcome) for bringing improvement in children‟s learning and wellbeing;
ii) Individual approach (targeting HT, focal teacher, SMC chair) of support system to
institutionalization of collaboration and partnership with local institutions like all
teachers and members of SMC/PTA;
iii) Offering small pieces (grade teaching in G1-2) with low impact to cover the system
improvement (ECD to G1-3, G5-6, G-8 and G-10) with wider and visible impact or
change which means focusing on ATL and CAS for early grades, CFS for lower
secondary levels and subject teachers training to SLC;
iv) Bilateral cooperation (Loo Niva and school) to multilateral collaboration (school,
VDC, Loo Niva and other agencies) with matching fund between stakeholders; and
v) Fragmented project approach (targeting few activities in school) and to holistic and
integrated institutional system approach (targeting all aspects of schools and its
management system like monthly HT meeting at RC, RP/SS meeting at DEO, VDC
secretary monthly meeting at DDC and bottom up planning process of local
government including WCFs).
In addition to the above overall recommendations for second phase project execution, the
following thematic specific recommendations are made:
Better Learning and Sharing between ECED and Early Grades
 Prioritize ECED centers and early grades of primary level so that facilitators and
grade teachers work together to improve students‟ learning and child-friendly
pedagogical process.
 Initiate regular health-check up for children of ECED and early grades in support of
VDCs and health posts for de-worming, immunization, weight measurement etc
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Introduce practical knowledge and skills of health education, personal hygiene,
sanitation and nutrition to children and parents regularly through mobilizing
teachers, women health volunteers and VDC social mobilizers

Prioritize Minimum Learning Conditions for each ECED and School
 Strengthen collaboration for matching fund with local stakeholders and authorities to
ensure minimum provisions of sitting arrangement, drinking water and sanitation
facilities, separate toilet for girls, fencing walls and play grounds in each school
 Introduce whole school approach with national framework on child friendly
schooling as a basis for quality education with proper orientation, teacher training
and material support for specific grades like ECED-G1, G-5, G-8 and G-10
 Provide school based training to locally hired teachers on child centric and child
friendly methodologies and continuous assessment system based on curriculum,
teachers' guide, and also introduce English medium of instruction
More Engagement with Student and Parents for Quality Learning
 Facilitate and strengthen child club in each school and continuously organize child
rights training to students, parents and teachers by linking them with LGCDP and
CFLG programs of VDCs and DDCs in cooperation with DCWB
 Engage child club members into SMC/PTA for SIP and school calendar preparation
and implementation with proper communication mechanism to each grade students
 Institutionalize and strengthen school self-assessment and social audit as tools for
students‟ learning and school governance improvement under HT leadership
 Initiate training and interactions with all members of SMC and PTA in each school in
fulfilling their duties and functions/mandates
Transformational Approaches for Better Results
 Strengthen project monitoring and technical support to field staff and local
institutions (SMC, PTA, VEC) towards results (better learning) monitoring
 Document and disseminate good practices and learning from field to district network
and cross learning among education institutions
 Remodel project into transformational approaches focusing on quality improvement
of public education, internal efficiency of education institutions with participatory
governance and engagement of parents and students in school management.
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Introduction
In 1994, a group of young school going students started the children‟s Library with CWIN‟s
support. Since then, Loo Niva has come a long way and emerged as a social organization
in promoting child rights and youth development in Nepal. It was formally registered in
1997 as a non - governmental organization (DAO Lalitpur registration no. 038/54, SWC
affiliation no.9686/057, and PAN 3001800141) to ensure the best interest of children and
their holistic development.
Box: 1
The Vision
It works with the community at the grassroots level towards
“A
nation
where every child and
preventing exploitation and marginalization of underprivileged
youth
enjoys
her/his rights in a
children. Loo Niva advocates for right to quality education of
safe,
supportive
and responsive
each child. It has been working with public schools with an
society”
active participation of parents and children. Foremost, it aims to
The mission
build an optimal and healthy society for children and youths.
Loo Niva is an advocate organization on the right of children
and it believes in conducting various programmes for children,
youths and community development through a systematic
process of empowerment and awareness.

“Enable all children and youths
to claim and exercise their
human rights to quality health
and education for their better
life, livelihood, development,
protection and participation in
each Nepali society”

Loo Niva promotes community participation in its every work for
their empowerment and benefits. With the norms of respecting inclusiveness, equitable
justice and human rights, Loo Niva believes in strengths of children and youths by utilizing
the minimum resources Loo Niva has, for betterment of children and their society through
quality and relevant education. Since the beginning, Loo Niva has been running local and
district level educational interventions. Recently, Loo Niva has been advocating for the
overall quality improvement of school education with appropriate knowledge, skills and
attitude in a democratic and child friendly environment. It empowers parents as owner of
school including them in formulation, implementation and evaluation of school improvement
and annual calendar.
Nepal‟s education system can‟t offer child friendly school environment to all. Project‟s
development problem is that public schools and teachers lack adequate teaching learning
methods and infrastructure resulting children dropping out of schools. This project aims to:
i) strengthen teacher‟s role in their community and inside the education system, ii) form
learning network among teachers, iii) promote child‟s rights and participation in schools,
and, iv) sensitize stakeholders to take responsible role for implementation.
Loo Niva targets to empower and strengthen children/youths and their family as rights
holders and community people and institutions as well as state structures and mechanism
as duty bearers on child rights issues as enriched in the 1989 UN Convention on the Rights
of the Child (UNCRC).
Starting from Khokana VDC of Lalitpur, Loo Niva currently works with 38 public schools in
12 VDCs of Lalitpur, 2 public schools in one VDC of Kathmandu and 24 public schools in
four VDCs of Dadeldhura. Loo Niva applies the following strategies while implementing
each intervention of any project:

2 Introduction | Loo Niva-Interpedia, 2014

Final Evaluation Report:
Loo Niva Concern for Education, Phase I Project in Dadeldhura
a. Empower children, youth and their communities to claim/reclaim their right to basic
services including meaningful and quality education “Demand Side”;
b. Strengthen adult institutions and state mechanism to be more accountable and
responsive on efficient and effective service delivery “Supply Side”;
c. Build networks and alliances to bring synergy and collective voices of the voiceless;
d. Advocate for child friendly and child centric attitude, behavior and policies and its
implementation from family, society and state levels “Structural Reform”; and
e. Capacitate Loo Niva and its mechanism on rights based result oriented participatory
planning, implementation and monitoring system for social transformation.
Loo Niva promotes economic and social justice, human rights and democracy, human
dignity and gender equality, peace and non-violence, creativity and innovation, and,
cultural diversity and equitable development as its core values for excellence in the society.
Loo Niva respects unity in diversity with equal opportunity for marginalized section and
group of the society. It targets to the disadvantaged segment of population especially
children. Loo Niva incorporates views of rights holders in its internal operation and project
interventions. It has nine members‟ executive committee elected in every two years from its
general members. Loo Niva has a pool of human resources with diversified knowledge,
skills and experiences. Currently it has 21 life members, 11 general members and 17 staff
with NPR 32 million budgets each year rendering services to 10,000 children and same
number of community people.
Loo Niva strongly promotes networks and alliances with likeminded organizations for
evidence based policy advocacy both at district and local levels from rights perspectives.
Currently Loo Niva leads as Vice Secretary of NGO Federation of Nepal-Lalitpur Chapter;
Secretary of National Alliance for Human Rights Nepal-Lalitpur; Treasurer of Consortium of
Organization Working for Child Participation; Secretary of National Child Protection
Alliance (NCPA); Executive Member of National Campaign For Education (NCE); Member
of Child Rights Information Network (CRIN) and Peace Child International (PCI); and
Steering Committee Member of National Coalition for Children as Zones of Peace and
Child Protection (CZOPP). This clearly proves that Loo Niva is a strong advocate for
children‟s rights to quality education in Nepal.
Loo Niva has been implementing “Concern for Education (CFE) Project” in Dadeldhura with
the financial and technical support from Interpedia and Ministry of Foreign Affairs, Finland
since January 2012 for 36 months in all 24-community schools of four VDCs namely
Ajaymeru, Samaijee, Mastamandu and Ganeshpur. Loo Niva, from this project, positively
contributed to school sector reform program of government of Nepal.
The Project directly worked with 28 child clubs (CCs) and 24 SMCs/PTAs of working areas.
The project also sensitized 1,205 (221 male, 984 female) parents on their children‟s rights
to education and its value for livelihood improvement and reducing poverty. There was a
reduction of Grade 1 to 12 students from 4,629 to 4021 and three schools were upgraded
to higher secondary levels during 2012 to 2014.
The project works with and mobilizes the following local institutions and agencies to
materialize children‟s rights to quality education:
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Table 1: Project Coverage (ECED centers and Schools)
Schools in Project Area

Teachers

Students

VEC

Quota/Total

G1-5 (G/T)

VDCs

PS

LS

SS

HSS

ECD

VCPC

Child
Club

Ajayameru

2

3

0

1

9

1

7

1

20/49

350/1037

Samaijee

4

1

1

1

6

1

7

1

22/54

262/927

Mastamandu

2

1

0

1

9

1

7

1

13/26

369/986
375/1071
1356/4021

Ganeshpur

4

2

0

1

11

1

7

1

15/44

Total

12

7

1

4

35

4

28

4

70/173

The Project reached to 4,021 children (2,416 girls, 1,605 boys including 600 dalit and 26
differently able) in 24 community schools (inclusive of 13 primary, 6 lower secondary, one
secondary and 4 higher secondary) through improved quality of classroom interventions
and learning and more transparent and accountable school governance and management.
The project mobilizes and strengthens capacities of more than 200 teachers, 35 ECED
centers and leaders of 28 child clubs, four VECs and four VCPCs inclusive of one third
women members.

Objective of the Evaluation
The overall objective of final evaluation is to evaluate the achievement of the project
results/outcomes against its targets and expected results. The evaluation has the following
specific objectives, but not limited to:
1. Assess project outcomes with the efficiency and effectiveness of the project
implementation as a supplement and complement to the education system and
institutions; and
2. Evaluate sustainability of project outcomes in terms of relevancy, synergy,
replication and scaling up.
The purpose of the “Final Evaluation” is to evaluate the achievements of project results and
progresses, record lessons learnt and good practices and assess the sustainability of the
project results and outcomes (see Annexure 1 Term of Reference of the Evaluation)

Key Evaluation Questions
The evaluation of Loo Niva‟s Concern for Education Phase I Project in Dadeldhura was
done against its outcomes and outputs as mentioned in the Loo Niva‟s proposal to
Interpedia and Ministry of Foreign Affairs, Finland. Since, the Project started in 2012, the
evaluation team concentrated on evaluating the process, outputs and outcomes of the
project on the following element as suggested by the OECD (UNDP, 2011):
 Relevancy of the Project: In what extent the Project activities are relevant to the
local need and context of community and education stakeholders;
 Effectiveness of the Project: How effective is the Project intervention in improving
access and quality of school education in the context of Dadeldhura;
 Efficiency of the Project: How efficiently the Project activities are being implemented
to achieve the purpose and goal.
 Sustainability of the Project: What sort of provisions, mechanism has been
developed to sustain the Projects interventions and its benefits in long run.
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Evaluation Methods and Approaches
The approach of this evaluation is mainly qualitative from first hand information from
students, parents, teachers and education authorities which is supported by the already
published facts and figures for exploring results, outcomes, good practices and lesson
learnt in community schools of Dadeldhura district of Far West Region. This approach
helped to explore beneficiary‟s feelings and attitudes towards concern for education project
to increase access of marginalized children to quality public education. In addition, the
evaluation involved in digging out the perception of DEO, SMC, PTA, head teacher/teacher
and child clubs member towards ensuring access of marginalized children to quality of
education.
The analysis of key findings and recommendations in this evaluation is largely
interpretative in nature in which the results and outcomes are assessed through
interactions, interview, focus group discussion (FGD), observation and perceptions of
participants and desk review (See annexure two Study Matrix). All check list and study
tools were drafted and discussed with Loo Niva team for their inputs. The evaluation team
carried out all interviews, FGDs, observations with the support from Loo Niva field staff in
Dadeldhura.
Evaluation Design
The evaluation is qualitative in nature with quantitative data from project reports. The
qualitative data were collected from field observation, in-depth interview (See Annexure 3
Check list for Interview with different stakeholders) and FGD (See Annexure 4 Key Leading
Question for FGD), which are supported by desk review. The checklist and guidelines were
designed in line with Flick (2010) to produce meaningful result and elucidation of the study.
The data, facts, and figures associated with CFE project schools were analyzed to produce
implementation status of educational policies in working areas.
Field Data Collection
Data collected through primary sources and desk review of the secondary data. The
primary source of data collection consisted of observation of site, in-depth interview with
the key persons and FGDs with them. The day-to-day activities and the teaching-learning
process of selected schools were also closely observed and analyzed.
Primary data were collected during the field mission from 22 to 26 November 2014. The
team visited six schools of three VDCs namely Samaijee, Mastamandu and Ganeshpur
VDCs and interacted with students, parents, teachers and SMCs/PTAs. The team also
observed school premises including teacher office and classrooms and it‟s surrounding
including toilets, library and drinking water facilities.
The team carried out four FGDs with teachers, 2 FGDs with students, two with child clubs,
three FGD with SMCs/PTAs representatives. The team also reviewed school data and files
such as i) SMC, PTA and Staff meeting minutes; ii) flash report and mid-day meal record;
iii) CEMIS, SIP and SSA; iv) examination records; v) financial and social audit reports; and
vi) monitoring and feedback records.
During the field visits, the team met and interacted with DDC and DEO officials. The
evaluation team also interacted with project team and Loo Niva officials after going through
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the project documents and archive in the district. Similarly evaluation team interacted and
participated in a national round table workshop in Kathmandu with political leaders and
educational stakeholders in ensuring children‟s rights to quality education.
Secondary data were collected by desk study and documents review. Different relevant
articles, books, journals, research reports, periodicals, magazines, newspapers and other
relevant documents of various organizations including from Loo Niva available in print
version and in the internet were reviewed.
Data Collection Tools and Techniques
Primary data and information were collected through observation, in-depth interview, and
FGD with HTs, SMC/PTA based on pre-tested checklist, guidelines and observation sheet:
1. Observation: Observation was an important tool in evaluating the education in preprimary and primary education in schools. Studying situation of the students was
fundamental. The observation was primarily vital in examining the current pattern and
live scene of the study areas (Flick, 2012). The team visited six selected schools and
interacted with multiple participants of education. This made us able to closely observe
their feelings, emotions and psychology that students, parents and teachers perceive
from work environments. The team was also able to identify the different aspects that
the need and challenges of the schools are currently facing.
2. In- depth Interviews: The evaluation was largely based upon the open in-depth
interview with 10 key informants‟ interview. Interview was a major source of data
collection. The team members visited various schools to discover and have clear
findings and understating about the result of Loo Niva‟s work. The team members had
crucial role in building close relationship with the participants to make them comfortable
during the study in order to find more detailed information.
3. Focus Group Discussions: Focus group discussion was another important tool used
in the data collection process. A total of seven FGDs were carried out. Both
homogeneous and heterogeneous FGDs were carried out with multiple stakeholders to
maintain the integrity of information and facts. A total of four homogeneous and three
heterogeneous FGDs were conducted with more than 80 educational stakeholders
including students, parents, teachers and educational officials. FGDs were found very
useful in data collection and triangulation process. The interaction made clearer for any
plans and projects in future to tackle the educational issues in Dadeldhura. (See
Annexure 5 List of Schools Visited and People Met)
4. Desk Review: Initial stage of desk review was to collect key documents and
information about the Project from Loo Niva. The main focus of the document was
comparing the proposal with annual report submitted to the Interpedia. Materials
published by Loo Niva, DEO, different NGOs were reviewed to identity different process
of child friendly learning. Materials required for the study is collected through Internet,
libraries, and journals and different achieves from Loo Niva office.
5. Interview with two local FMs: Evaluation team was interviewed by two local FMs and
also heard their voices on local educational issues and challenges. This made local
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journalists and common people about dimensions of quality education and roles of
different stakeholders.
Data Analysis and Interpretation
This evaluation is based upon the qualitative information supported by desk review, field
mission and facts to produce meaningful interpretation of the study. Firstly, the raw data
were compiled, transcribed and categorized according to the nature. Then data were coded
thematically with four broader programme interventions areas of the Project. They are: i)
physical infrastructure establishments; ii) increase enrollment in early grades; iii) improve
quality of education; and, iv) better school governance and management.
The themes were further sub- categorized according to the objectives of the evaluation in
different sectors and sub-sector for result measuring process. These processes were
substantiated by already established and published information related to the Project.
Finally, the already explored ideas of the area were linked and analyzed for innovation and
good practices. Such information was then presented in diagrams, tables and pictorial
forms for facts in report.
Quality Standards
Quality standard in qualitative method determines the validity of findings. To maintain the
quality standard of evaluation extensive review of articles on the area published in local,
national and international newspaper, journals, books and websites were referred. The
preliminary findings from one group of informants (like students) was verified and
triangulated with other group of informants (like teachers and SMC/PTA).
The analysis of outcomes was accompanied by rigorous field visit and support of students,
head teachers/teachers, parents, SMC, PTA, local community members, Loo Niva officials,
civil society and government officials. It enabled the team to closely work with children in
identifying the results and outcome of project work in quality education, their expectation
and issues relating to the issues during data collection phase.
To maintain the quality and integrity of the evaluation, data were collected applying
standard tools. Guidelines/questionnaires were distinctly prepared for qualitative
information. Finally, the evaluation matrix was designed and explored the context-based
modality for assessing the gaps between policies and practices including perceptions,
opinions and learning of school stakeholders including local peoples on project outcomes.
Ethical Standard
The ethical principle serves to keep the pride, rights, wellbeing and safety of every
informant without harming others. Ethical issues in qualitative methods are more subtle
(Bryman, 2008). These issues are often closely associated with interviewing and
participant observations, which are characteristics of qualitative or field methodology.
Within this essence, evaluation team maintained and followed the ethical rules of
confidentiality, do no harm, anonymity, withdrawal rights of respondents, peer review,
debriefing etc.
To maintain the ethics during the study, the team visited different areas and people with the
permission of schools prior-notification from District Education Office (DEO). Active
involvement of all participants and their frankness made our evaluation findings more
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rigorous and thick. The evaluation does not affect any of the informants in any way. All the
participants‟ emotions, feelings and sentiments were clearly understood and respected
before seeking any other information. All the informants were given equal opportunities to
participate during discussions including passive participants were inspired to share their
views and feelings. During interviews, team members also provided conducive
environment to draw more information when anyone was uncomfortable.

General Findings of the Evaluation
A general awareness about education is for getting jobs among the parents and high
prevalence of illiteracy also constitute a big obstacle for educating children. Faced with
serious challenges in maintaining their livelihood, many parents take their children out of
school to help with household, agricultural and wage work. The remoteness of the
settlements and limited availability of resources and learning materials are hampering the
provision of free and quality education to all the children. Loo Niva has done its
interventions systematically to bring changes from transactional approach, which can be
summarized as follows:
Increased Enrollment
There are altogether 278 schools and 280 Early Childhood Development (ECD) centers in
Dadeldhura district where the number of students is around 47,000 including ECD children.
There is a significant improvement in enrollment of children in project schools, however
differently able children are still invisible
Box: 2
both for Loo Niva and the education office.
Active Social Mobilizer Ensures Enrollment
The NER in project schools is 96% (higher
Loo Niva has appointed a social mobilizer (SM) in
than 95.7% national average).

each VDC to support school and education stakeholders in
fulfilling their responsibility towards children. They
support for student enrollment campaign, SMC/PTA
meetings and child club interventions including ECA/
Friday programs. The team interacted with three SMs and
found their contribution incredible and instrumental.
Among them SM of Samaijee was more involved with child
clubs, parents and schools with high respect and
collaboration in most of the school activities.
One of the teacher of Bal Kalyan HSS said that he
has been dedicating his time mostly on enrollment of the
students and whenever some students stay absent, he goes
to that home and brings the student back to school. He
encourages student to be regular in school and advice
parents to send the children regularly. Samaijee VDC soon
will move declaring child friendly as it has almost ensure
100% enrollment of all school age children.

Loo Niva has done dialogue among local
stakeholders on free and compulsory basic
education in 4 working VDCs. Child clubs
are active for students‟ enrollment whereas
parents seem less aware about this. Social
mobilizer in Samaijee VDC was
instrumental for inspiring schools and
parents to bring all school age children in
schools. Few school dropped out children
are reenrolled in schools with scholarship
support from Loo Niva. Head teacher of Bal
Kalyan HSS said, “We were almost failed to
retain children in school but Loo Niva made
it possible through door to door visit and
support to needed children”. Furthermore,
Rupa, VDC Child Club Network leader said, “most of our fathers are migrated to India for
seasonal work and mothers remain busy in household chores. We mobilized child club
members for monitoring absenteeism in schools”.

Loo Niva has been providing education support in terms of uniform, shoes, bags etc to
bring and retain students in schools. Basu, Social Mobilizer of Samaijee says, “Parents do
not listen in the first visit. When I visited and talked with them 3-4 times a month, they did
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not only send children to school but started asking their children on what they learnt in
school”. A reenrolled dalit girl said, “My mother is now sending me school regularly when
our child club gave me scholarship and my mum also got ID card and allowance as widow
with the support from Basu sir”. It clearly shows scholarship was stimulus for retaining
children in school. However Loo Niva has to ensure delivery of textbook and scholarship
distribution in school as per government norms and supplement for needy children as a
watch dog role of CSOs.
Improving Quality of School Education
The learning achievement of this district is 47%. In the 4 VDCs, early grades of primary
level are doing well in grade teaching and using local teaching materials made by teachers.
Sita, a great teacher in Ganeshpur says, “After getting active teaching learning training
from Loo Niva with material support including curriculum, I realized my roles as a teacher
to make my class more child friendly and child centric that brings better learning among
children from classroom activities”.
Box: 3
HT of the same school says, “I am
A Mobile Meeting Improves Quality of Teachers
getting pressure from parents and
Loo Niva has initiated monthly mobile meetings among grade
other teachers to replicate those
one teachers of project schools in collaboration with DEO and RP.
modalities in other grades”. This
Social Mobilizer facilitates this meeting together with RP to learn
demonstrates grade teaching has
from each other on child friendly approahes based on curriculum.
been effective and is appreciable
One of the teacher says, “Sometime we are supported by experts
which needs expansion in early
with new tools and techniques of classroom learning and preparing
grades especially up to grade three.
and using local materials.”
Loo Niva is focusing only one to two
grades and parents do not know its
effect on children‟s learning and
school performance. Thus, it is
recommended to introduce whole
school approach by inspiring all
teachers and school management to
improve students learning
achievement in other grades also.
Curriculum based learning and
grade teachers‟ mobile meeting can
be replicated to HTs mobile meeting
at RC level for improving SLC
results and learning achievement of
each grade student.

One officer of DEO said, “We are rich in knowledge but poor
in using local materials for learning”. Loo Niva does follow up and
provides hands on support to teachers for classroom activities. One
HT says, “teachers of other grades are asking me for this useful
training to them”. One of the focal teachers says, "In the meeting,
teachers share their experience and also bring the difficulties that
they faced while teaching. We discuss in group and find the
solution collectively”. She further says, “We have a demo class in
mobile meeting and we also prepare materials which are given to
meeting organizing school as gift”.
It was found that the teachers build their confidence and also
energized from this meeting. Whatever the teachers learn in the
meeting, they apply it in the classroom. Head teachers and
stakeholders recognize value and usefulness of mobile meeting.
It further inspires grade teacher and school to make more
materials and decorate the classroom to show their progress to
other teachers coming for the mobile meeting. This is noted as a
healthy competition from where the students benefit. One of the HT
showed the new resources they generated for making gradeteaching classroom as the venue of the mobile meeting in school
that inspires children for learning.

During the visit some materials were
used for decorating classroom, as
teachers do not for teaching learning
process. Materials and trainings are also being provided for those grade teachers. So,
there seem problem in running class when the specific teacher is absent. It would be better
and effective, if the project can include some other grades and can trained more teachers.
Along with the distribution and training, Loo Niva should monitor and encourage teachers
to involve parents and students to prepare materials by their own.
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Education is a tri-polar process having interaction between teachers, students and parents.
However parents and students are less consulted and engaged in teaching learning
process which Loo Niva by introducing four monthly interactions among actors can improve
ownership and quality of school education.
In some schools, with the collaboration of Loo Niva and teachers, the learning camp for
weak students was started specially focusing in English and Math since last 3 years, which
has brought significant improvement in learning achievement. Introduction of learning camp
for weak students to enhance their
Box: 4
learning was a good initiative, which
Child Friendly Teacher Makes Active Learning
needs replication and continuation in
Prior to the CF training, Ram used to practice
collaboration with schools and VDCs.
traditional lecturing methods, reading textbooks and
Teachers are supposed to follow
curriculum rather than textbooks in
teaching learning process but in most of
the schools, we found that teachers
preferred using textbooks, as they do not
have curriculum. In some visited schools,
the summary of curriculum hanged on wall
of grade teaching classes however
teachers never use them, as they do not
know how to use curriculum in classroom.
Loo Niva should work with HT/RP about
linkage of curriculum with textbook,
pedagogical process and assessment
system in each grade and subject.

memorizing children on contents. After the training, Ram
uses variety of child friendly tools and techniques in
classroom including group work, peer teaching, and project
work and problem solving tools where most of students
engage and participate in learning process.
"Despite poor infrastructure I have realized that
we, teachers, can improve children’s learning and quality of
education by making our classroom practices more
practical and relevant to students on their day to day work”.
He claims I am active after CFL training and has built
confidence that I can be a good teacher. HT of that school
further says, “To be a good teacher, we need to be a good
learner, a life long learner”.
While team interacted with students about who was
their best teacher and why, students reacted him was the
best one. A dalit girl from grade 7 raised her hand and said,
“Ram is regular in school and classroom. He listens us,
asks reasons, supports us in difficult time and teaches us in
a friendly manner”. Another student said, “he never angry
with us and gives good suggestions when we ask him”. He
thanks Loo Niva in providing such practical training, which
is highly effective and useful in classroom.

For more effectiveness, it would be better
if Loo Niva can build up reward
mechanism presenting some case studies
and showing good examples. There is a
strong need to have school based training
targeting to all teachers of school so that some changes take place in student learning. Loo
Niva provided CFS/ATL for a grade teacher in each school once during Project period with
monthly follow up meeting among trained teacher to transfer the skill into classroom. DEOs
have not incorporated this into teacher professional development as a part of SSRP. There
were almost half of students were girls in schools and high number of children from Dalit
and Ethnic groups.
Improving Educational Facilities
Government of Nepal is principally committed to ensure minimum enabling conditions in
each school as an input for quality education. However, more than 80% schools do not
have library and 30% without separate toilets for girls. Furthermore, there is a need for
additional 40,000 classrooms and 50,000 teachers to meet the current need. Thus, Loo
Niva‟s strategy to support schools together with other agencies by creating matching fund
for school library, child friendly water schemes, toilet for girls and small school library are
note worthy. Chair of Janata HSS appreciates, “library support in our school has improved
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learning habits of children and teachers”. This is one of the 15 schools that received library
support.
Loo Niva has been contributing to create child friendly infrastructure and environment in
early grades, which are in high demand to replicate in other grades. DEO agrees and
welcomes, “government does not have
Box: 5
budget for child friendly classes and
Learning Camp: A Stimulus for Quality Education
learning materials which has been
Children should get second opportunity to improve
complemented by Loo Niva”. He further
their learning in addition to regular classroom learning. With
says, “Loo Niva is instrumental for
the motto of “Quality Education” Loo Niva along with other
improving teaching learning processes in
stakeholders has initiated learning camp for the weak students
the classrooms supplementing to the
to sharpen their competencies. From the last two years, Loo
Niva in collaboration with teachers and school is continuing
government‟s teachers professional
learning camps for primary level weak students in English,
development (TPD) work. HT of
Math and Science during vacation in its all project schools.
Saraswoti LSS says, “ATL training
This has been positively contributed for their regular
provided to our teachers was very useful
attendance and increasing learning achievement in par with
and is in practice in our early grades
better performing students.
which has made students regular and
They identify the weak performing students with the
active on their learning.” Loo Niva has
help of teachers. And they call their respective parents to let
also provided prizes for organizing extrathem know about the learning camp, which the students get for
curricular activities in each class through
free. One of the teachers (Janata HSS) says, “This type of camp
child clubs.
is being initiated for weak and marginalized students in a long
Loo Niva‟s support on school uniform,
stationary, bags and shoes has made
130 dropped out children regular in
school education. A 8th grade girl in Bal
Kalyan HSS said, “without inspiration
from Loo Niva and their educational
support, my parents would not have
reenrolled me in grade six 3 years ago
which made me now in grade 8”.

vacation where the teachers have to enable children for better
achievement without it, they can not get honorarium of 5000 for
the entire class.” There is a demand for learning camp of upper
grade students from parents.
This was a part of Nagarkot declaration where all HTs
of working school committed to increase 2% of learning
achievement. And to achieve this, child friendly teaching and

learning materials and learning camp were the project
interventions. This initiation has been instrumental for
improving quality of education in the entire school.
Teachers are satisfied from this learning achievement together
with happy students and their parents. The NER in working
schools is higher (97%) than national as well as district
overage (95.7%). Thus learning camp has been a stimulus in
raising quality of education.

Loo Niva wants to create the movement
to aware the educational community with
minimum support to all the schools i.e.
infrastructure, materials, training, and
orientation. Quality education issues have just been entered into schools and stakeholders.
Education stakeholders at school levels are not familiar with different education policies
and plan including SSRP provisions and less aware about child friendly methodologies, as
education authorities did not prioritize this.

The classroom‟s health and sanitation situation among the visited schools was poor. Health
post has not prioritized personal and environment health and hygiene of student and
school. The team observed that children were playing in dusty rooms and playgrounds with
dirty clothes. Early grades Children in all schools need more practical knowledge and skills
for personal health, hygiene and environment sanitation.
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Improving Educational Management
Most of the schools have formed child clubs, which are leading to run ECA for upper grade
children among four sadans. Support from Loo Niva on ECA and sport materials including
Friday program should reach to younger children and girls. Loo Niva had once provided
trainings to all SMC and PTA members which needs refresher each year. It was better to
make a short leaflet about roles and functions of SMC and PTA so that each member can
do follow up in each meeting and while visiting school. The Friday ECA programs are also
organized mostly for the senior students.
In some schools, Loo Niva has organizaed interactions between teachers, parents and
students about their roles in improving quality of education. Few schools like Saraswoti
LSS have started calling parents meeting each month and parents interaction after each
exam for result analysis and future plan. The team further noted that Loo Niva should work
more with SMCs and PTA to make social audit and school self-assessment tool as means
to improve school governance and children‟s overall learning achievement.
Exposure visit for HTs, teachers and SMC/PTA members to few model schools in
Kathmandu has brought positive changes in schools. Declaration formed and committed
during national review meeting during the last two years are shared and disseminated in
each project school. This has inspired schools to be more transparent and accountable to
their students and parents. HT of Gauli LSS said, “We bought few education materials and
also furnished a room to organize mobile meeting of grade teachers, otherwise we did not
have any thing to share with others”. The team observed that mobile meeting has not only
inspired and equipped grade teachers to be more child friendly and child centric, but also
made their HT more responsive and accountable.
All schools have formed both SMCs and PTAs but most of PTAs are not functional and do
not organize their own meeting. PTA chair and few members are invited in SMC meeting.
SMC members lack the skills to ensure a proper school autonomy and child friendly school
management and they often confer all the responsibilities to the head Teacher. Most of
SMC/PTA members and HTs pay attention in adding physical infrastructure and teachers
in school. Chair and a selected member of SMC had received the orientation on their role
and responsibility from Loo Niva however they are not focusing on their roles on teaching
learning process.
It was reported that the VEC were formed in all four target VDCs but evaluation team did
not find a single VEC active and fulfilling their roles. Most of the children are from
marginalized and disadvantage groups including Dalit, who are facing many challenges in
terms of accessing quality education services, livelihood, development aid and participation
in governance.
Increased co operation with stakeholders
Loo Niva has been instrumental to start quarterly planning and review meeting among the
education stakeholders in Dadeldhura under the leadership of DEO three year ago, which
has been contributed in a rotational basis. Collaboration with two local FMs on educational
issues together with DEO has made significant contribution in terms of sensitizing children,
parents and teachers on new educational policies, plans and entitlements as well as
making education authorities more accountable and transparent at school and district level.
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Child clubs in Loo Niva‟s working areas are also raising educational issues with SMC and
PTA. Children demanded to have a checklist of their entitlements from school (textbooks
and scholarship) and local VDC (social allowance, birth certificate and 10% budget on
children‟s issues) so that they monitor its delivery to eligible children. There was a
communication gaps between Loo Niva, focal teachers and school administration about
Loo Niva‟s support to child clubs and ECA.
Ward citizen forums (WCF) and VDCs are instrumental for bottom up planning process
where education is a priority sector. However, there is no institutional linkages and
communication between WCF, schools and VDCs for improving quality of education in
community schools. There is a need to have more collaboration between schools and
VDCs in promoting child friendliness in schools and communities as a part of child friendly
local governance strategy of 2011 and national children‟s policy 2012.
School based child club are formed linking them to the VDC level child club network with
minimum orientation on their roles and responsibilities. There is an 11-15 member
executive committee in each child club. Leaders of child club do not collect issues of
children before attending any meeting with adults and authorities. There is need to starte
accountability of child clubs by sharing meeting outcomes and issues of students in each
grade. They conduct few extracurricular activities when they get support from Loo Niva.
Most of the child clubs of working areas are not affiliated to district child welfare board.
Enhancing Capacity of Loo Niva
Local teachers and parents perceived Loo Niva as a good friend for them on child freindly
schooling, child club facilitation, parenting education, grade teachers‟ training and mobile
meeting, classroom decoration and local material development, exposure visit, inter-school
competition, Friday program for chidlren and learning camps for weak students. This has
been nicely summarized by DEO “There are more than 250 NGOs in Dadeldhura but Loo
Niva is the only NGO who is working in Quality Education.” Community schools have
some expectations from Loo Niva. HT from Ganesh HSS said, “We wish Loo Niva work as
a bridge between our needs and appropriate learning materials available in Kathmandu”.
He further says, “We can afford that ourselves but let us know about the new materials first
and then help us to bring up to headquarter.” For this purpose, Loo Niva can be a focal
point for learning and sharing among schools in Dadeldhura as well as an information point
for new policies, new tools and methods on child centric and child friendly pedagogy.
Loo Niva was able to maintain a cordial relationship with all the stakeholders in the district.
Coordination with the DEO and district stakeholders was praiseworthy. It was able to make
the DEO a part of this project and they are now more responsible towards the development
of education system. Regular meetings were found to be effective at district level. There is
a need to have better communication, cooperation and collaboration between schools and
DEO with the support from NGOs like Loo Niva and local FMs.

Assessment of Project Outcomes
The Project had one purpose and three outcomes to achieve during the Project period. The
project aims to improve quality of education with improvement in quality to educational
facilities in project area so that: i) stakeholder feel quality of education has risen; ii) number
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of children continuing quality of education with financial support increases; and iii) number
of students passing the primary level rise by 10% in project VDCs.
The detail outcomes delivered by Project is shown in Annexure 6 Progress Against
Expected Results. The summary of project interventions, target and achievement in each
outcome are as follows:
Expected Result 1: Increased Access to Quality Education
1. Target: Improved enrollment in project schools through increased quality of
education and improved educational facilities.
2. Interventions: Project carried out series of interventions in working areas. They
include: i) training and orientation to RPs/SS/HTs; ii) Training to grade teachers on
CFS, ATL, CAS; iii) Support to development and implementation of School
Improvement Plans; iv) organize community gatherings and sensitization session;
v) form child clubs and support for ECA; vi) run radio program on quality education;
vii) develop and disseminate IEC materials on child rights and quality education;
viii) toilets, DW and school library support; ix) OSC class conduction and school
enrollment; and, x) support for learning camps and scholarship. Out of these,
mobile meeting of grade teachers, learning camps, radio education program are
perceived as effective ones by stakeholders.
3. Achievement: The project directly supported to increase net enrollment rate from
88 % to 97% (target 99%) in primary grades of 24 project schools. Similarly
promotion rate rose from 80% to 87% (target 85%) in early grades, drop out rate
reduced from 5% to 1 % (target 2%) and attendance rate increased from 60% to
81% (target 30% increment). The project supported five schools as targeted to
fulfill minimum enabling conditions; however, DEO did not use CFS indicators in
this collaboration. Thus, none of the project school as declared CFS but Loo Niva
supported five schools for physical facilities. There are 28 child clubs who received
training and material support from Loo Niva but they are less aware about their
rights and entitlements from schools and VDCs.
Expected Result 2: Improved Management of Educational Institutions
1. Target: Improved management of the educational bodies on VDC and district levels
and increased cooperation with stakeholders.
2. Interventions: Project carried out series of interventions in this result area. They
include: i) formation and mobilization of SMC/PTA/VEC; ii) training and orientation
to SMC/PTA members; ii) training and support on development and implementation
of School Improvement Plans; iii) sensitization on school as no political zone and
declare school as zone of peace; iv) train DEO staff and HT of eight RC on
monitoring and supervision; v) sensitization local bodies to work on education
sector; vi) establish and mobilize education network among actors in district; vii)
facilitate and support bottom up planning process/periodic plans of schools and
DEO; and, x) strengthen monitoring and supervision system of education
institutions. Out of these, establishment of education network and periodic plans of
schools and DEO are visible and perceived as effective ones by stakeholders.
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3. Achievement: Loo Niva had trained SMC/PTA members of all project schools once
on their roles and functions. Following this, most of the schools have SIP and
School Calendar but was prepared by HT/teachers. Parents and children are yet to
be a part of these plans formulation and implementation process. All schools have
yet to do financial audit of last fiscal year but had already done paper work of social
audit for this fiscal year. Only two schools consult child club members before SMC
and PTA meeting. DEO Dedeldhura had prepared comprehensive 5 years DEP in
2010, which is valid till 2015, but was reviewed and updated with the support from
Loo Niva.
With the support from project, all four VDCs once had formed VEC but they are not
functional due to lack of elected body in local government and politicization in
SMC/PTA formation and appointment of teachers in community schools. This has
been an obstacle for quality of education, as local body does not prioritize
education in their annual plans and budgets. Since the beginning of this project,
DEO has established annual and quarterly planning and review meeting between
GOs and NGOs working in education sector for sharing learning and good practices
among themselves.
Expected Result 3: Loo Niva Known as Leading Education NGO
1. Target: Enhanced capacity of Loo Niva as a leading professional NGO working in
education sector
2. Interventions: Project carried out series of interventions in this result area. They
include: i) formation and mobilization of education network among GOs and NGOs;
ii) district and national consultation on educational issues; iii) exposure visit and
periodic review; iv) PME training, coaching and mentoring to staff; v) periodic
planning and review meetings; vi) orientation and meeting of project advisory
committee; and vii) documentation and publication of learning, good practices and
educational issues. Out of these, periodic planning and review meeting, and
exposure visits are perceived as effective ones by stakeholders. However team
noted district and national consultations were effective in promoting quality of
education.
3. Achievement: Loo Niva has been established as leading professional NGOs on
quality education in Dadeldhura district. DEC has awarded Loo Niva on
international education day (Sept 8) for their exemplary work in quality education.
Loo Niva has been actively engaged in national level network advocating for child
centric and child friendly education policies and plans including with policy makers
and parliament members. Loo Niva has comparatively well-trained and committed
staff for social mobilization and project cycle management. However social
mobilizers and field staff need more training and coaching on result based project
management on quality education.
Deliverables of Project:
To achieve the above results, Loo Niva delivered the following products and services as
outputs of the project to 24 community schools of four VDCs in Dadeldhura:
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Five toilets, five DW schemes and 17 libraries (2 for RCs) installed and which are
operational;
200 OSCs educated in 10 classes, 150 of them enrolled in nearby schools;
1,300 weak children improved their learning through 30 remedial classes/camps
and 300 dropped out children reenrolled in school with scholarship support;
SMC and PTA of 24 schools oriented on their roles and responsibilities as well as
concept of SIP, SZOP and CFS was shared;
3,500 parents in 110 community meetings sensitized on rights to education and CF
schoolings;
Child rights campaign run to 2,600 children through 150 events organized by child
clubs with Loo Niva support;
Following the master training to 30 RPs on CFS/ATL, 150 primary teachers were
trained on ATL/CAS and CFS; and
Organized 6 national and 12 district consultations among stakeholders on rights to
education and CFS/SZOP.

The above interventions and deliverables reached to 4,021 children (2,416 girls, 1,605
boys including 600 dalit and 26 differently able) in 24 community schools (inclusive of 13
primary, 6 lower secondary, one secondary and 4 higher secondary). The Project directly
worked with 28 child clubs (CCs) and 24 SMCs/PTAs. Furthermore, the project also
sensitized 1,205 (221 male, 984 female) parents on their duties to ensure children‟s rights
to education and its value for livelihood improvement and poverty reduction.

Overall Evaluation of Project
The team evaluated the project outcomes following the five elements of evaluation as
defined by OECD/DAC. They include relevancy, efficiency, effectiveness, sustainability and
outcomes/results of the Project to the wider society. The following section elaborates the
findings of the team:
Relevancy
Relevancy is about usefulness and appropriateness of Project interventions to: i)
Beneficiary like students, teachers, parents and education officials; ii) education system
like school, VDC and DEO; iii) socio-cultural practices and values; iv) national and local
policies including MDGs and EFA, SSRP; and, v) local skills, expertise and environment.
The beneficiaries and educational institutions appreciate the project interventions
supporting to their daily activities and making more relevant to classroom learning. The
project promotes access of marginalized children to education, which is a fundamental right
of children as per interim constitution of Nepal 2007 (Article 17). Project supports to fulfill
Nepal‟s commitment to MDGs and EFA as well as its own school sector reform program. In
such, this project is much relevant to make a local mechanism responsible to empower
SMC, teacher, student, and parents.
The Early Childhood Development /Pre-Primary Class (ECD/PPC) is foundation for the
social, emotional, intellectual and physical development of children. As such it helps to
improve the internal efficiency of primary and basic education. In addition inclusiveness
and equity are the prioritized aspect of education policy of Nepal. In section 35 (9) of the
Constitution, it makes the State obligatory to protect the interest of women, orphans,

16 Overall Evaluation of Project | Loo Niva-Interpedia, 2014

Final Evaluation Report:
Loo Niva Concern for Education, Phase I Project in Dadeldhura
children, and differently able and endangered group. Thus, this project in its second phase
should rightly address this obligation.
Despite the education goal and legal provision achieving to improve the internal efficiency
of primary and basic education, the representation and participation of SMC member in the
children learning process has minimal. Only head teacher and influential people of the
society has been involved in decision making and monitoring of schools. Marginalized
parents are rarely included from tokenistic value to endorse those decision made by head
teacher. During the evaluation, one of the women SMC member in Ganeshpur HSS opined
“we come to the meeting, mostly the political and influential people make the decision, and
we are just observer in the SMC meeting”. None of the school has two members in SMC as
include one female member in SMC and PTA as a compulsion of education rule.
SMC of the school is one of the crucial grassroots level structure formed nationwide and
could be effective to deal with various issues of school. Because of less parental
involvement in school and less monitoring from DEO, activation of SMC and PTA is a right
approach, which needs further improvement and follow up from Loo Niva.
The team also found there is need of frequent visit in the project area to energize and to
support the school administration for sustaining the outcomes. The project mostly focused
in all schools with similar activities not focusing on results. Girls were prioritized in each
project intervention as beneficiary.
Thus, the project is highly relevant and appropriate to increase enrollment of marginalized
children to quality education by improving physical facilities, school management and
governance and capacity of local institutions.
Efficiency
This is about timely delivery of quality inputs including budget, staff and materials; delivery
and quality of training, exposure, orientation, mobile meeting and technical support;
frequency and quality of monitoring visit and support to schools and other stakeholders;
and grievance handling mechanism and procedures.
It was found the project was able to uphold the association with VDC, DEO, SMC, PTA,
child club, and teacher‟s organization and so on. There was a cordial relationship with DEO
while formulating the plan and organizing different interventions. DEO said, “Loo Niva is a
part of our office. We consult them even to make the regular government interventions
more effective”. A DEO official said, “Loo Niva’s partnership with local FMs is instrumental
for making school and education stakeholders more responsive and accountable as we air
out budget release and other educational policies”. The evaluation team suggests using
media to promote participation and governance of stakeholders in schools.
There was regular planning and coordination meeting between Loo Niva and DEO since
2012. Loo Niva coordinates with DEOs for all education interventions including training and
orientation to SMC/PTA and teachers. Representatives from DEO (resource person), SMC
members, head teacher and child clubs members claimed that grade teachers‟ monthly
mobile meetings are effective which needs to replicate for SMC, HT and Child Clubs to
discuss the challenges and problems encountered and ways to overcome them turn by turn
in different schools. This mobile meeting is very efficient and effective for learning and
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sharing. A teacher from Janata HSS claimed, “We have many things to learn from each
other. A mobile meeting organized in my school changed my thinking and attitude, as early
grade teachers are not good in Mathematics how can I get good students in grade eight.
Now we organize monthly meeting among math teachers to support each other”.
The team received a positive indication about Loo Niva from village and district level
stakeholders in regard to their pro-activeness and timely delivery of materials and inputs
based on its plan. DEO said coordination with Loo Niva would remain effective for the
improvement of quality of education but this project needs expanding to other schools and
VDCs starting from learning and sharing good practices and strengthening RPs/HTs. It was
noteworthy that stakeholders feel that Loo Niva is transparent and efficient in term of
delivery of its annual plans and responding the needs of local schools.
Effectiveness
Project effectiveness is measured in terms of increasing enrollment, improving quality of
education, promoting safe and friendly environment to children, increasing internal
efficiency and transparent management system of school and providing technical inputs
and support to deliver outputs of the Project. Female friendly interventions were introduced
with girls‟ toilets and inviting one-third girls in child club.
The team found Project has delivered its outputs thinly spreading to fewer grades of all
schools. We observed many schools has developed SIP plan, offered training to teachers,
supported teaching and learning materials, providing support to poor children with
educational materials, door to door campaign and infrastructural support. The targeting
limited number of teachers and classrooms of early grades only does not bring qualitative
changes in the entire school. A trend of school enrollment and promotion rate in five
sampled schools is as follows:
Table 2: Overall Promotion Rate in 5 Sampled Schools
Years

2068
2069
2070
Total
Enrolled Passed Enrolled Passed EnrolledPassed Enrolled Passed
Saraswoti LSS (G1-8)
156
120
145
116
128
118
429
354
Bal Kalyan HSS (G1-10)
380
285
364
260
335
280
1079
825
Gauli LSS (G 1-8)
245
160
227
145
205
157
677
462
Janata HSS (G 1-10)
490
380
475
370
455
385
1420
1135
Ganeshpur HSS (G1-10)
465
322
480
325
447
337
1392
984
Total
1736
1267
1691
1216
1570
1277
4997
3760
Pass %
72.98
71.91
81.34
75.25

Pass
rate
82.52
76.46
68.24
79.93
70.69
75.25

The above table shows that there is significant improvement in reliability of school data
during the project period and pass rate has increased each year in the last three year with
more accurate data of student numbers. When there is activeness of school committee and
strong head teacher leadership the school has better results/performance like in Saraswoti
LSS and Janata HSS. Gauli School does not have SMC since last one year that has
negative school performance in term of student pass rate.
Strengthening SMCs, PTAs, child clubs were some of the strategies where there is
domination of head teacher/ teachers. There is good support from VDC for infrastructure
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development and teacher salary. Village education committees are formed but not
functional. Most of the VEC, SMC and PTA members were less aware about their roles
and mandates. Children are less aware as rights-holders on the rights and entitlements in
schools and VDCs. A SMC chairperson in a secondary school said, “Our head teacher take
decision of all the activities; we come school once in month if school head teacher calls us
to sign the minutes”. While going through the minutes of SMC and PTA, team noted less
attendance of female members compare with male counterparts.
The transaction approach of project did not pay attention to improve quality of school
education. Participation of children in classrooms and parents‟ engagement in children‟s
learning was minimal. Mothers‟ engagement in grade teaching classes was comparatively
better than in schools due to parenting education at the beginning of Project. Thus,
participation of the community so far in planning process, though initiated is still in its
infancy. It seems that a vast majority belong to the lower end of participation ladder as
defined by Hart (1992).
The team also observed that all project activities were completed but there was less focus
on result of those activities as interventions were thinly spread in all schools of working
areas and learning achievement was not followed up.
Sustainability
The team used several dimensions of sustainability. They include: i) continuation of
services and benefits at local levels; ii) internalizing the issues and local institutions into
Loo Niva and DEO‟s interventions; iii) scaling up the learning and good practices by other
schools and agencies; and iv) taking few project initiatives by neighboring non-project
schools/VDCs.
The team found that training, orientation and interactions are self-sustaining in terms of
continuing its benefits. Infrastructure development and renovation in schools will continue
from local authorities. Classroom pedagogy and provisions of learning materials are less
sustainable until RPs and DEOs include them in their budget and monitoring system.
Functional local committees and institutions like effective SMCs, active PTAs and child
clubs can sustain project interventions and benefits in collaboration with VDCs and DEOs.
These institutions are put in place and few of them are trained, however, follow up is weak.
Female population is high in the field due to male counterparts migrated to India for
seasonal work, however, female participation was minimal in each activity.
Similarly, elite domination in school level planning, M&E, and other supervisory process,
which meant to be participatory, reduces the chances of ownership feeling, a fundamental
requisite to the sustainability. Project intervention created the environment collaborating
with the VDC for school infrastructure. However, team could not find scaling up or
spreading of few interventions in neighboring none-project schools and VDCs.

Status of Educational Policy Implementation
The evaluation team had explored the availability, understanding and application of policies
and guidelines related to children and school education issued by central level agencies.
The situation of policy implementation status was analyzed by using both primary and
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secondary information collected from working schools/areas in Dadeldhura during the field
mission as follows:
Table 3: Practices of educational policies in working areas
Educational Policies
Improving Quality of School Education
1. Build trust and confidence of parents in the
public school system by improving the delivery
and quality of education services.
2. Fulfill prioritized minimum enabling conditions
(PMECs) and ensuring equitable support.
3. Adopt the National Curriculum framework
(NCF) as the basis for core curricula and local
curricula. Schools were encouraged for local
curriculum and CAS implementation.
4. Promote mother tongue/ multi-lingual in early
grades for better learning
5. Employ CF and flexible learning approaches to
respond to diverse needs and learners‟ pace of
learning.
6. Implement continuous assessment of students
with the remedial support systems for better
learning.
7. Appoint qualified HTs and build capacity of HTs
and members of SMCs/PTAs for quality
education and school management.
8. Provide demand driven training to teachers and
improve instructional processes under TPD
9. Maintain student teacher and school teacher
ratio (1:37 & 1:3 by 2013/14) with a view to
increase female teachers‟ participation
10. Implement free & compulsory basic education
with incentives for 100% children enrolled and
retaining schools
Children and Parents’ Participation
1. Ensure children/parents‟ participation to
formulate plans, policies and school calendar
2. Form child club in each school and establish a
network in each VDC/district
3. Promote child participation in every aspects of
public spheres including in local planning
process
4. Establish planning and coordination meeting
among GOs and NGOs to promote children and
parent participation
5. Develop capacity of child clubs and SMCs to
promote children's rights in school
6. Apply code of conduct and CFS framework in
school and among education stakeholders

Practices
Students learning and classroom teaching are
yet to prioritize by SMCs and DEOs. There is
no engagement of VDC for quality education.
This has not been prioritized as many schools
do not have minimum enabling conditions
Curriculum has not been used in school. Just
textbook teaching takes place. English is
being initiated as local curricula as in Pvt.
schools. CAS is not operational.
Neither teachers are trained nor do schools
introduce it. Nepali is used as medium.
No children focus teaching and learning
practices. Schools are rigid on timing and no
flexible or remedial class.
CAS was talked once but has not followed up
for student learning assessment
HTs are not appointed and trained in par with
SSRP. SMCs do not know roles/mandates.
Classroom issues are not in meeting agenda
TPD introduced only for Govt. teachers but
has not brought any changed in classrooms
Teachers‟ deployment did not take place, as
there is no enough teacher quota and political
consensus. A few female are volunteers.
One school in project areas claims of 100%
enrollment but has not monitored and
declared.
Child clubs are not part of formulating school
improvement plan and education calendar
Child clubs are formed in each school but
VDC network exists in two VDCs
Not yet sensitized stakeholders as children
are not invited in HPMC, SMC, WCFs, CACs
and IPFCs
District education network exists and
discusses educational issues but not
participation issues
Loo Niva provided few ECA materials and but
does not train child club leaders/members
Code of conduct is printed on school wall but
no one monitors/ reviews its implementation
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The above table clearly shows that education related policies are not available and
practiced at local level. The understanding and implementation of those policies among
local level stakeholders was minimal. The role of Loo Niva is very instrumental for reducing
the gaps between policies and practices at least in its working schools, communities and
VDCs and making state mechanism accountable and responsive which is not taking place.
The project should have more focus to make education authorities and local government
more aware and responsible on child rights issues. Child clubs should have a checklist of
children‟s entitlements from local agencies and authorities to claim their rights.

Functionalities of Education Stakeholders
The evaluation team had studied roles, mandates and functions of different stakeholders
on child rights and quality education. Most of the stakeholders at local level were not aware
about policies and norms of SSRP/education. The assigned roles fulfilled by stakeholders
were observed, discussed in FGD and verified from official records of schools. The team
found the following practices among stakeholders including children of five visited schools:
Table 4: Functionalities of education stakeholders
Stakeholders

Roles/mandates/functions

Practices

Head
Teachers

 Appoint HTs on seniority and
competency for school leadership
 Guardian of students
 Administrative and managerial
functions
 Pedagogical leadership to teachers
 Community relations
 School leadership/management
 Promote child rights
 Actively engaged in learning process
 Participate in school activities
 Run extra-curricular activities
 Facilitate teaching learning process
 Classroom management and delivery
 Local material development and use
 Build school –community relations
 Get update on new curricula, policies
and learning methods
 Carry out action research for learning
 Create/support learning environment
for children at home and in school
 Visit school frequently/discuss with
teachers about children‟s learning
 Participation in school meetings
 Provide necessary materials to children
 Support to improve quality of education

 HTs are not as per SSRP norms and
standards
 Students are afraid of HTs
 Weak leadership and school
management
 No confidence/support from teachers
 Less engagement of parents/VDCs
 Leadership conflict -SMC chair or HT
 Children are not regular
 Students are passive learner/listeners
 Few take part in ECA
 Teachers facilitate the Friday program
 Poor preparation, lecturing in class
 Low motivation, confidence and
learning/updating
 No lesson plans, curriculum, teacher
guide and education materials in use
 No accountably mechanism
 Action research does not exist
 Poor ownership, motivation and
participation in schools
 Unfamiliar with their roles and
functions in schools
 Parents rarely visit schools and
support children for their learning
 Parents send children to school but do
not work for quality improvement
 Meetings are not regular and do not
discuss on class room issues
 Weak coordination among members,
HTs and VDCs

Children

Teachers

Parents

SMC

 Meet once in two months and make
overall plan of schools
 Be responsive for school performance
 Support HTs on teaching learning
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Stakeholders

PTA

RP/SS

VDC

DEO

Roles/mandates/functions

Practices

 Take leadership of school
management
 Generate and mobilize resources and
networks for quality improvement
 Plan, approve and monitor SIP
 Monitoring and review school operation
 Focus on quality improvement
 More interaction between parents,
students and teachers for learning
 Carry out social audit for quality
 Monitor work of SMCs

 Focus on infrastructure and teachers
recruitment
 Passive roles in school management,
 No updated SIP and school budget
 There is no routine among SMC for
school monitoring
 Don‟t understand their roles
 No interaction in schools
 Chair of PTA participate in SMC as
observer, no meetings at all
 Signs social audit made by HTs

 Provide professional support to
teachers
 Provide managerial support to
HT/SMC/PTA
 Bridge between DEO/VDC/Schools
 Orient new policies/guidelines/plans
 Monitor and supervise school operation
 Approve ECED centres
 Form and mobilize VECs/SMCs
 Improve quality of school education
 Support SIP implementation
 Allocate at least 10% budget to
children and child clubs
 Approve school quota and teachers
 Provide grant and technical support to
schools on time
 Monitor/supervise HTs, SMCs, PTAs
and school performance
 Issue and orient new guidelines,
policies, norms and manuals
 Reallocate teachers/resources/ schools
 Ensure quality education for all children

 RPs do not engage with teachers and
learning interventions
 Messenger between HTs and DEOs
 Collect data from HTs in HQs
 Does not meet SMCs and PTAs
 Verbally discusses in RC meeting
 Visit school twice a year
 DEO approves ECED centers
 VEC is formed but not functional
 No plan for quality improvement
 VDC do not support for SIP
 Claims 10% budget allocated to
children‟s issues
 Follows DEP but no teachers quota
 Grant goes to school late but not
technical support in a routine
 Collects school data and list of SMC,
PTA members
 Circular goes with first trimester
release on new policies
 This is pending with political pressure
 Focus is on enrolment not in quality

The above table shows that education actors and stakeholders are less aware about their
roles and mandates in each school. There is no proper training, follow up and monitoring
mechanism from education authorities to reduce the gaps between assigned roles and
performance of each stakeholder. The role of Loo Niva, as the watchdog to make
education institutions responsible and accountable for providing quality education services,
is not visible. The project has initiated to educate them on their roles in few schools. Loo
Niva can work better with education authorities to strengthen monitoring functions so that
delivery of quality education to all children as entitlements is fulfilled as per rules,
regulations, policies and plans of the government.

Conclusion and Recommendation
Conclusion
The project “Concern for Education in Dadeldhura” has taken good initiatives bringing back
warded, vulnerable and marginalized children to school and providing quality education.
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Due to this project there are few positive changes and almost all children were enrolled in
schools that we visited but not properly followed up. Also there is improved school
infrastructure, continuity in providing education materials and support to vulnerable and
marginalized children are the key factors to retain them in school. We also found the child
clubs formation and their empowerment found one of the most important aspects of cocurricular activities in school. Girl children were 45% in ECED centers and almost 60% in
primary schools.
Loo Niva was a right partner for child rights and quality education project with appropriate
experiences, learning, networking and internal management system. Project as such was
relevant and appropriate in Far West context with poor access of children to education,
degrading quality of education and weak delivery of education services. Project was
efficient and effective in term of improving education services in working areas from
transactional approach and was less focused from transformational approach in producing
and sustaining results. Girl and disable children friendly interventions were minimal.
The training to grade teachers and their mobile meeting is another important notable
prospect. The training package was also well planned and conducted as per the guidelines
of project implementation. Project has been able to bring all the stakeholders in education
sector at district and community level together for the development of education system in
district. And there is need of frequent mobile meeting with DEO officials, SMCs, PTA and
HTs. Child clubs has yet to work for learning from each other.
The outputs and outcome of the programme seems relevant to promote the access to
education but the interventions of the programme seem thinly spread only for early grades
of schools not targeting to improve overall school performance. The community people still
feel that teachers are responsible for schools not the parents. There is increasing trend of
women and marginalized community in school education but the participation level is just
for token of granted, their voices are not counted for decision making.
Local communities and education authorities are focusing still on enrollment, not in
improving classroom learning. SMC and HTs are paying attention for infrastructures
development and teacher recruitment, but not on classroom pedagogy and learning
materials. PTAs are formed but they are not functional to improve quality of education. PTA
chair is generally invited in SMC meeting. National framework on child friendly school for
quality education has not been understood and promoted by local education stakeholders.
Most of schools have curriculum up to grade three only. Curriculum and teacher guide are
not in used. There was orientation on continuous assessment system, but not in practiced
as most of schools do not have learning materials and appropriate teachers. Textbooks are
available to all students. Scholarship is distributed to all students not only for eligible
students. DEOs are not able to recruit HTs as per SSRP norms and HTs do not have
competency and confidence to do monitoring the classes of teachers. There are very few
female teachers in schools mostly locally hired one. Most of schools and teachers do not
have school calendar and lesson plans. RP/SSs rarely visit schools and provide support to
teachers and SMC/PTA.
There is no mid-day meal provision in any ECED center or primary school. Children in early
grades do not return to school after tiffin break. ECED centers and schools have yet to
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build linkages with nearby health-post for making regular health check up and first aid
training. School has to start making washing and cleaning classes every week with all
students so that they have clean cloth, haircut and proper sanitation. Toilets are
constructed in each school but are not clean and properly used.
Child protection has not yet been an issue in school, as HTs and teachers training under
TPD do not cover these topics. School as zone of peace was entered into school as a
slogan. Few schools have code of conduct put on the wall but have not followed up from
child clubs and school management. Children‟s abuse, exploitation, discrimination and
violence have not prioritized in the agenda of SMC and PTA meeting. There is no grade
wise parents‟ meeting. Parents are called only for annual meeting in schools.
School based child club are formed linking them to the VDC level child club network with
minimum orientation on their roles and responsibilities. There is an 11-15 member
executive committee in each child club. Leaders of child club do not communicate with
students of each grade about their work and issues. They conduct extracurricular activities
when they get support from Loo Niva. Most of the child clubs of working areas are not
affiliated to district child welfare board. Child club representatives are not communicating
with general students. Sport materials are not prioritized for girls and early grade students.
SMC and PTA do not know their roles and mandates. Social audit has not been done
following the guidelines but a report is submitted to DEO. Children are not consulted by
HTs and SMCs for making SIP, flash report and education calendar. VDCs are not
concerned with quality improvement in child clubs, ECED and primary schools, but they are
supporting for school construction and teachers salary.
Because of low acceptance by HTs and poor capacity and competencies of social
mobilizers inputs to schools and education stakeholders from Loo Niva on social
mobilization, education service delivery and quality improvement in classroom pedagogy is
minimal. There is gap in process documentation and following the results of its
interventions. Learning and good practices of each school are not shared and
disseminated each other.
Overall Recommendation
There is a need of empowering communities (mobilization of parents) to raise thier voice
and claim thier rights from authorities and education service providers. Children can be
change agent with a provision of training and exposure to them on their rights and duties of
adults and their institutions towards children.
Parental education training is essential dimension to empower to make parents more
responsible towards their children and school. The student‟s promotion must be increased
and also project should focus on the retaining students and improving teaching learning
processes in the classrooms.
The grade teachers‟ trainings provided by Loo Niva were found to be very effective for
early grades but Loo Niva does not target to all grades and all teachers of a school, which
does not bring improvement in entire school. Locally hired teachers from local resources
and per child fund should prioritize for training and orientation. School based training
targeting to all teachers and SMC and PTA members to be prioritized. Female member in
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SMC must be empowered and participation must be increased for better ECED class and
learning improvement in early grades. This can be linked with ward citizen forum and
citizen awareness centers of local government, especially at VDC.
Loo Niva, being the only one NGO working in quality aspects of school education in
Dadeldhura as claimed by DEO, has done very good work in promoting quality education in
few selected schools. The evaluation team strongly suggests Loo Niva and the Interpedia
to revisit the project priorities, implementation modalities and strategies in the second
phase of CFE “quality education” project for coming 3 to 5 year with a paradigm shift to
bring bigger impact/result by moving from:
i) Transactional (activity orientation) focus to transformational approach
(result/outcome) for bringing improvement in children‟s learning and wellbeing;
ii) Individual approach (targeting HT, focal teacher, SMC chair) of support system to
institutionalization of collaboration and partnership with local institutions like all
teachers and members of SMC/PTA;
iii) Offering small pieces (grade teaching in G1-2) with low impact to covering the
system improvement (ECD to G1-3, G5-6, G-8 and G-10) with wider and visible
impact or change which means focusing on ATL and CAS for early grades, CFS for
lower secondary levels and subject teachers training to SLC;
iv) Bilateral cooperation (Loo Niva and school) to multilateral collaboration (school,
VDC, Loo Niva and other agencies) with matching fund between stakeholders; and
v) Fragmented project approach (targeting few activities in school) and to holistic and
integrated institutional system approach (targeting all aspects of schools and
education system like monthly HT meeting at RC, RP/SS meeting at DEO, VDC
secretary monthly meeting at DDC and bottom up planning process of local
government).
Project Specific Recommendations
In addition to the above overall recommendations for second phase project execution, the
evaluation team would like to make its issue specific recommendation focusing on thematic
areas of the Project, which are:
Better Learning and Sharing between ECED and Early Grades
 Facilitate for implementation of minimum enabling conditions including play and
learning materials in each ECED center and primary grade in collaboration with
VDCs/ DEOs.
 Coordinate and support to provide training to all facilitators and teachers of primary
grades on ATL and CAS and also provide refresher training at least once a year.
 Conduct periodic interactions with mothers groups and also between SMCs and
ECED management committee.
Introduce Wellbeing of Children and their Health in Schools
 Initiate regular health-check up of ECED and early grade students in collaboration
with VDCs and health posts for de-worming, immunization, weight measurement …
 Introduce practical knowledge and skills of health education, personal hygiene and
sanitation and nutrition to children and parents regularly through teachers, women
health volunteers and VDC social mobilizers
Prioritize Minimum Learning Conditions in ECED and Schools
 Strengthen collaboration for matching fund with local stakeholders and authorities to
ensure minimum provisions of sitting arrangement, drinking water and sanitation
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facilities including separate toilet for girls, fencing walls and play grounds in each
ECED/school
 Introduce whole school approach with national framework on child friendly
schooling as a basis for quality education with proper orientation, teacher training
and material support for specific grades like ECED-G1, G-5, G-8 and G-10
 Provide school based training to locally hired teachers on child centric and child
friendly methodologies and continuous assessment system based on curriculum,
teachers' guide, and also introduce English medium of instruction
CFS Framework Improves Quality of Education
 Introduce practical implementation of national framework on child friendly schooling
for quality education with proper orientation, teacher training and material support
 Train all members of SMC and PTA on their roles and responsibilities to focus more
on classroom activities, education materials and children‟s learning
 Provide training to teachers on child centric methodologies and continuous
assessment system based on curriculum, teachers' guide, and also introduce
English medium of instruction
 In addition to activating monitoring from RPs/SSs, engage child clubs and mother
groups for preparation, implementation and review of school improvement plan in
collaboration with VDCs and VECs
 Institutionalize and strengthen school self-assessment and social audit as tools for
students‟ learning and school governance improvement under HT leadership
 Start gradually making each school and VDC child friendly as outlined in the CFS
framework and CFLG guidelines in collaboration with SMC and VDC
Child Clubs as a Vehicle for Children’s learning and Protection
 Appoint two teachers (one female) as a focal point for hearing and handling cases
of abuse, exploitation, discrimination, bullying and violence in classrooms/schools
 Facilitate and strengthen child club in each school and continuously organize child
rights training to students, parents and teachers by linking them with LGCDP and
CFLG programs of VDCs and DDCs in cooperation with DCWB
 Support to carry out extracurricular activities including Friday programme in each
school targeting for each grade students with school ownership and co-funding
 Engage child club members into SMC/PTA for SIP and school calendar preparation
and implementation with proper communication mechanism to each grade students
Result Based Project Management for Social Transformation
 Review the staffing structure and working modalities to suit with its interventions in
the field of ECED, quality education, child participation and school governance
 Promote tripartite partnership between Loo Niva, CBOs and government agencies
like DEO, VDC for sustainability, local ownership and program impact
 Improve understanding and application of government policies, priorities and plans
on education and child rights to reduce the gaps between policies and practices
 Joint monitoring visit (Loo-NIiva-Media-Education Authority) in project could
improve accountability and responsiveness of local agencies (SMC, PTA and VDC)
in providing quality education to all children.
 Remodel project into transformational approaches focusing on quality improvement
of public education, internal efficiency of education institutions with participatory
governance and engagement of parents and students in school management.
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Annexure
Annexure 1: Term of Reference for the Final Evaluation
Terms of Reference (TOR)
“Concern for Education (CFE), Phase I
1. Background and introduction
In 1994, a group of young school going students started the children‟s Library with CWIN support.
Since then, Loo Niva has come a long way and emerged as a social organization promoting child
rights and youth development in Nepal. It was established in 1997 as a non - governmental
organization for the best interest of children„s holistic development.
It works with the community at the grassroots level towards preventing exploitation and
marginalization of underprivileged children. Loo Niva focus on important aspects of right to
education. It has been working with public schools with active child participation in them. Foremost,
it is committed to build an optimal and healthy society for children and youths.
Loo Niva is an advocate organization on the right of children and it believes in conducting various
programmes for children, youths and community development through a systematic process of
empowerment and awareness.
Loo Niva believes in community participation in every works carried for their empowerment and
benefits. With the norms of respecting inclusiveness, equitable justice and human rights Loo Niva
believes in strengths of children and youths by utilizing the minimum resources Loo Niva has for
better society through education. In the past Loo Niva has initiated and completed many educational
works. Recently, Loo Niva has been advocating for the overall school improvement and particularly
educational changes with its capacity and knowledge. It has developed a partnership with the
schools in order the create basis for this project.
Nepal‟s education system can‟t offer child friendly school environment to all. Project‟s development
problem is that public schools and teachers lack adequate teaching learning methods and
infrastructure resulting children dropping out of schools. This project aims to strengthen teacher‟s
role in their community and inside the education system, form learning network among teachers,
promote child‟s rights and participation in schools and sensitize stakeholders to take responsible
role for implementation.
The Overall objective of the project is: Brighter future prospects of children through increased
quality of education in Dadeldhura district of Nepal. And the key indicator for the verification is
Dadeldhura‟s placement in the education rank rises to national average level.
Project Purpose: The purpose of the project is improved quality of education and improved access
to educational facilities in project area. And the key indicators for verification are:
 Stakeholders feel that the quality of education has risen during the project
 Total Number of children receiving educational support
 Number of student passing the primary level rises by 10% in project VDC
The project area covers:
4 VDCs of Dadeldhura District: Ajayameru, Samaiji, Mastamandu and Ganeshpur
2. Objective of the evaluation
The objective of this evaluation is to:
i.
Evaluate the Project outcome in regard to the project objective
ii.
Evaluate the Project‟s relevance as part of Loo Niva‟s programme
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iii.
iv.

a. deliver major findings and lessons learnt
b. deliver suggestions for improvement
Verify relevance, effectiveness, efficiency, sustainability, impact of the project
Deliver a project evaluation report and recommendations for Loo Niva and Interpedia

3. Scope of Works
a) Assessment activities
To review the feasibility, effectiveness, efficiency, sustainability, relevance and impact of the
implemented activities and achieved results of the project and achievements obtained in comparison
with the original objectives. The consultants will also review the operational management processing
accordance with the logical frameworks of the project, review project performance process in
comparison with the agreed plan as well as review the project impacts on and contributions to the
current policies on Education.
b) Evaluation issues
The evaluation should discuss the following themes:
Relevance
- In which way the project was able to tackle the problem that public schools and teachers lack
adequate teaching learning methods and infrastructure resulting children dropping out of
schools?
- Were the project activities the right things to do in order to reach the objective and the project
goals?
- In which way has the project addressed the focal problems of the children, teachers and project
schools who are the direct beneficiaries of the project?
Effeciency
- How efficiently the organisational capacities of Loo Niva (human resources, available budget)
have been utilised in the implementation of the project?
- How could the capacity have been used more efficiently?
Effectiveness
- How well the implemented activities have contributed to the fulfilment of the goal, objectives and
results of the project?
- Which external reasons and factors have affected reaching the goal, objectives and results of
the project? Were the possible negative factors taken into account during the project planning?
- Are the indicators relevant to measure the realisation of the project goal, objective and results?
- What are the consultant‟s suggestions as more relevant indicators?
Sustainability
- How sustainable are the results by the Project?
- How will the project beneficiaries and/or stakeholders be able to continue the work initiated by
the Project?
- How sustainable are the networks created by the Project?
- What are the consultant‟s suggestions to ensure sustainability of the Project results?
Impact
- Since the beginning of the project, what kind of change has occurred in the project area
regarding the project‟s focal problem?
- What part of this change can be claimed to be caused by the work of the project?
Cross-cutting issues
- How were Interpedia‟s crosscutting issues (gender, disabilities, ethnic minorities, environment)
taken into consideration while planning and implementing the project?
- What has been the effect of the project on the crosscutting issues?
Participation
- Have the stakeholders and beneficiaries been actively and meaningfully involved in project
design, implementation and monitoring?
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4. Methodology
The analysis of the effectiveness of the project should be done using the Logical Framework Matrix.
If a matrix has not been produced, the matrix should be formulated by Loo Niva based on the project
plan. Through visits to the field, information should be gathered from the project‟s direct and indirect
beneficiaries (children, teachers, Parent-Teacher association, School Management Committee and
Village Development Committees), staff and/or board members of Loo Niva and other relevant
stakeholders. The number of persons contacted may be decided by the evaluator.
The methodology should consist of:
- structured interviews
- participatory sessions
- Document analysis
5. Tentative timetable and reporting
The duration of the evaluation will be from 1.11.2014 to 15.12.2014. During that period the inputs of
the Consultant will be 21 working days in total and assistance will be 15 working days.
PHASE

ACTIVITIES

1) TOR Finalization

TOR preparation
Budgeting & other preparatory
works
Initial meeting and CV collection

2) Team identification &
recruitment
3) Desk – Review/Finalizing
study protocols
4) Field Visits: Collection of
primary & secondary
information
5) Report writing
6) Draft Report submission &
Presentation
7) Final Report Submission

Selection of evaluator & collect
proposal from evaluator
Review of project documents
Finalization of methodology &
tools
Kathmandu based interactions
and discussions

Loo Niva is responsible
for PHASE 1 and 2

Deadline

28 October

03
01

01
00

1 November
2 November

01

01

9 November

District based interactions and
discussions

06

06

21-26
November

Validation and analysis of primary
and secondary information
Draft Report submission

03

03

04

01

6 December

PPT Presentation of evaluation
report
Final Report Submission after
comments by Loo Niva/Interpedia

01

01

8 December

02

01

15
December

21 days

15 days

Total working days
th

Allotted time period
Team
Team
leader
member

th

Commenting: 9 to 12 December 2014
The evaluation report should be of maximum 25 pages with clear findings and recommendations.
These pages should include also summary with conclusions (one page).
6. Human Resources & Budget
The evaluation will be carried out by a team of external national evaluators, selected by Loo based
on his/her qualifications, experience and availability.
General requirements for the evaluation team: i) independence, ii) if possible representation of both
genders and different ethnic groups, iii) ability to work as a team, and iv) expertise in education
issues.
Loo Niva is responsible body for hiring the evaluators for this assignment and making the payment
using the approved evaluation budget reserved for the project by Interpedia. Loo Niva will be
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responsible for all major expenses directly related to the assignment. The payment is agreed in the
consultant contract which is made between Loo Niva, Interpedia, and the consultancy.
Loo Niva is responsible for arranging the services of the Nepali consultant and making all necessary
practical arrangements during the evaluation mission, including:
 provide the consultant assistance and advice and appoint a contact person for the consultant
 help the consultant with finding suitable transportation, accommodation and interpretation (if
required)
 provide the consultant with all necessary background materials concerning the project and
the project site, including the project plan and available base line data
7. Mandate
Evaluator shall not be considered as representative of neither Loo Niva. The evaluator shall do
his/her best to minimise such misunderstandings. On the contrary, the independent and external
role of evaluator shall be encouraged in order to help the persons to be interviewed talk freely. The
evaluator has no authorisation to make any commitments or statements on behalf of Loo Niva or
Interpedia.

Annexure 2: Evaluation Matrix for Concern For Education Phase I Project
Efficiency
In terms of:
 delivery of inputs
on time
 recruitment and
mobilization of
staff in time
 Fund release and
reporting to/from
districts
 Timely conduction
of activities at
schools and
district levels
 Communication
and understating
among staff and
stakeholder
 Preparation and
delivery of
training,
orientation,
exchange visit,
mobile meetings,
 Timely supply and
distribution of
materials

Evaluation Matrix/parameters
Effectiveness
Relevancy
In terms of:
 Increasing
enrolment
 Improving quality
of education
 Improving local
governance and
management
 Improving
protection of
children
 Input-output
ratios
 Relation
between outputs
and outcomes
 Engaging
parents and
other
stakeholders
 Use of local
markets/skills
 Providing
feedbacks,
inputs and
coaching

In terms of
usefulness and
appropriateness
of Loo Niva‟s
interventions to:
 Beneficiary
like students,
teachers,
parents and
education
officials
 Education
system like
school, VDC
and DEO
 Socio-cultural
practices and
values
 National and
local policies
 MDGs and
EFA, SSRP
 Local skills,
expertise and
environment









Value of
Money
Cost
estimation
of each
activity of
the Loo
Niva‟s
educationa
l program
Compare
Loo Niva‟s
work with
other
similar
agencies
Comparing
with
contributio
n from
beneficiary
and local
institutions
Comparing
with
market
prices

Sustainability
In terms of:
 Continuing
services at
local level by
beneficiaries
 Internalizing
the issues
into Loo
Niva's
interventions
 Internalizing
interventions
into DEO
systems
 Scaling up
and learning
by other
agencies
 Taking few
initiatives in
non-program
schools and
VDCs

On the basis of these parameters as suggested in ToR, the evaluation team will evaluate the
progress of Loo Niva‟ education project in Dadeldhura district
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Annexure 3: Checklist for Interview with different stakeholders
ECED centers related checklist
1. How many ECED centers in your VDC?
a. What were the roles of schools and VDCs for establishing ECED centers?
b. How are you monitoring and supervising these ECED centers?
c. What is roles in improving quality of ECED centers
d. How did you provide approval of ECED centers?
e. Do you disseminate ECED policy and guidelines?
2. How ECED centers are managed?
a. Do all ECED centers have management committee?
b. Who will select the facilitator and how?
c. Did they receive training? From where? How many days? How often?
d. What is your support to ECED? How often? How much? On what?
e. Do they submit you annual plan and income –expenditure report?
f. Do you monitor and visit ECED centers? How often and why?
g. Do you organize meeting and interaction with ECED centers? If yes, how often and on
what agenda?
3. Availability and use of materials and funding:
a. What do you provide to ECED centers?
i. At the beginning of the ECED center
ii. Every year
b. What materials and support do you provide?
c. What are the materials available in ECED centers?
4. Benefits, linkages with schools and VDC
a. Why ECED centers are established? Any benefits for children, parents and society?
b. Do you organize meeting between ECED centers and schools? Why? How often?
5. Issues, challenges and problems
a. What are the three issues and challenges of ECED centers?
b. How can we make ECED centers more effective?
c. What would be the roles of schools, VDC and DEO?

Quality Education Related Checklist
1. Quality education,
a. What do you mean by quality education?
b. What do you do different than other VDCs and schools for quality improvement?
c. What is the difference between private and public schools?
d. How can you make public school better than private schools?
e. What can you do better within the existing resources and support?
f. How many school are child friendly in the VDC/district?
g. How are you following up the implementation of local curriculum and CAS? What?
How?
2. Understanding roles of different stakeholders and policies on quality
a. Which educational rules and guidelines do you have? How did you get them? Are they
reached to school?
b. Did you provide any training and orientation on those guidelines?
c. Why do we need SMC and PTA? Why two committees are needed? What are your
roles to activate them?
d. Are HTs and RPs doing their pedagogical roles?
e. How often RPs/SSs visit in each school and what do they do?
f. How do you link educational issues with VDC and DDC?
g. How many schools have code of conduct for students, teachers and parents?
3. Adequacy and types of support to schools
a. How many schools have minimum enabling conditions as defined in SSRP?
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b. How is the STR in your district and the resource center? What is the progress on
teachers' deployment?
c. Do all schools have SIP? How was it prepared?
d. How many VDCs have VEP/VEC?
e. Who are education actors and stakeholders in your district? Which areas? On which
field?
f. What is the district plan to improve quality of education?
g. How is TPD implemented? Are teachers bringing changes in classroom?
h. What would you like to improve quality of education in your district within 2 years time?
4. Relation between Children's rights and quality education,
a. How many schools have child clubs? Who formed it and why?
b. Do schools invite child clubs in SIP, Social Audit and Education Calendar preparation?
c. Do you interact with child clubs network?
d. What are the topics of regular RP meeting? What do you discuss in RC meeting?
e. How many schools in your district are child friendly?
f. How many schools have implemented school health nutrition?
g. How many schools have child protection policies? How children are counseled?
5. Issues, challenges and problems
a. What are the three issues and challenges of your district to improve quality of
education?
b. Within the current funding and resources, what can we do to improve public schools?
c. What would be the roles of VDC and DDC for ECED and school management?
d. What are your three suggestions to improve quality of public education?
6. Roles of I/NGOs in public schools
a. What are the key educational stakeholders in the district?
b. Can you name few active I/NGOs working in education sector?
c. Where do you want to engage I/NGOs in your district? What would be their roles?
d. Is there a possibility of matching fund and collaboration with INGOs?
e. How would you assess the roles and contribution of Loo Niva in Dadeldhura? What
would you like to see the improvement

Annexure 4: Key Leading Question for FGD
Minimum Enabling Conditions
 Classroom/Toilet/water/textbook/play materials/ textbooks/curriculum/furniture
Teacher: Training/ Methodology
 Teachers: are they well qualified and trained particularly on CF teaching methodology, Active
Teaching learning, grade teaching, child rights, trainings from TPD etc…
Assessment: CAS
 Learning Achievement: grade wise marks on Maths/Nepali and also average marks
 Understanding and application of CAS or other learning assessment tools if any;
 Who else are providing training to teachers? etc…
Supplementary reading and other materials:
 Textbooks delivered on time and in sufficient number? Who is buying books?
 Any extra books are in use in schools? Which ones?
 Are there any supplementary material?
 Are there book corners in each grade?
 How is library? What types of books
 Posters, flip charts, classroom decorations
 Extra curricular activities
Governance: SMC, PTA, RP (Functioning level)
 Are SMC/PTA/VEC/DEC formed?
 Are they doing regular meeting?
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 Have they carried out annual parents meeting, social auditing, financial auditing/
 Are they trained on their roles and duties?
 Class observation from HT, RP?
 Monthly teachers meeting?
 Interaction between child clubs, parents and schools?
Quality of Education
 Have a separate meeting with teachers, students and SMC/PTA on the following:
 What do they think the best achievements and strengths of their school and why they are
best/strengths?
 Where they would like to see their school in 5 years time?
 What do they want to do to improve the quality of education in their school comparing with
other schools?

Annexure 5: List of Schools and People Met
Meeting with DEO Officials
SN

Name

Sex

Designation

1.
2
3
4
5

Durga Datta Bista
Narayan Bhatta
Ramchandra
Bhojraj
Gyan Bhakta Maharjan

Male
Male
Male
Male
Male

DEO
School Supervisor
Resource Person
Resource Person
District program officer

Meeting with DDC Officials
SN

Name

Sex

Designation

1.
2
3

Ram Pd Wagley
Tara Pd Joshi
Tika Pd Rijal

Male
Male
Male

LDO/DEC Chair
Planning Officer
Accounts Officer

Saraswoti Lower Secondary School, Pali- Wokayel, Samaiji, Dadeldhura
SN

Name

Sex

Designation

1.
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18

Dilli Raj Bhatta
Ganga Ram Bhatta
Tika Ram Bhatta
Shyam Prasad Bhatta
Mahesh Raj Bhatta
Lok Raj Bhatta
Dev Raj Bhatta
Sakuntala Bhatta
Godawori Bhatta
Rajmati Tamrakar
Birendra Tamrakar
Suresh Bishwakarma
Dambari Bhatta
Ishwori Bhatta
Sushil Bhatta
HimalChunara
Pashupati Bhatta
Ratan Bdr Ayer

Male
Male
Male
Male
Male
Male
Male
Female
Female
Female
Male
Male
Male
Male
Male
Male
Male
Male

Head Teacher
Chairman, SMC
SMC member
PTA Chairman
Teacher
Immediate Chairman, SMC
PTA Member
Grade teacher
ECED Facilitator
ECED Assistant
Focal Teacher
Child Club President
Vice president Child club
Treasurer
Secretary
Member
Village child club Network President
Village Technician
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Balkalyan Higher Secondary School, Mahargaon, Samaiji VDC
SN

Name

Sex

Designation

1
2
3
4
5
6

Padam Raj Panta
Ratna Singh Bohara
Angat Singh Dhami
Bhim Raj Bhatta
Uma Kanta Bhatta
Ratna Bahadur Bhatta

Male
Male
Male
Male
Male
Male

Teacher
Teacher
Teacher
Teacher
Teacher
Teacher

Samaji L.S.S Gauligaun , Mastamandu VDC
SN

Name

Sex

Designation

1

Khadak Bahadur Bista

Male

Head Teacher (H.T)

2

Bhim Bdr Bista

Male

Focal teacher

3

Harkesh Kami

Male

Child club Member

4

Chitra Rawal

Male

"

5

Manju Bista

Female

"

6

Yasodha Bista

Female

"

7

Hikmat Bista

Male

SMC (Member)

8

Hem Raj Awasthi

Male

Parent

Janata Higher secondary School, Sakayel , Mastmandu VDC (Mobile meeting participants)
SN

Name

Sex

Designation

1
2
3
4
5
6
7
8
9
10
11
12
13

Lokendra Bista
Tek Bahadur Ayer
Dambar Raj Joshi
Gopal Bahadur Deuba
Ganesh Dhami
Ishwori Prasad Joshi
Prem Raj Joshi
Shanti Dhami
Gaumati Upreti
Nirmala Deuba
Khageswori Bhandari
Gopal Bahadur Bohora
Padma Deuba

Male
Male
Male
Male
Male
Male
Male
Female
Female
Female
Female
Male
Female

Grade Teacher
Grade Teacher
Grade Teacher
Grade Teacher
Grade Teacher
Grade Teacher
Grade Teacher
Grade Teacher
Social Mobilizer
Grade Teacher
Grade Teacher
Grade Teacher
Grade Teacher

Janata Higher secondary School, Sakayel (SMC/ PTA Participants)
SN

Name

Sex

Designation

1
2
3
4
5
6

Gajendra Bahadur Shahi
Min Bahadur Shahi
Devi Lal
Khaina Devi Kari
Bhoj Bahadur
Subendra Deuba

Male
Male
Male
Female
Male
Male

Chairman
Head Teacher
Teacher Representative
SMC Member
PTA Member
SMC Member
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Janata Higher secondary School, Sakayel, Mastmandu VDC (Teacher’s Meeting)
SN

Name

Sex

Designation

1
2
3
4
5
6
7
8
9
10

Ganesh Dhami
Devi lal Ojha
Min Bahadur
Lokendra
Madhur Thakur
Tek Bahadur Ayer
Ram Prasad Bhatta
Dambar Raj Joshi
Khageswori
Lila Bista

Male
Male
Male
Male
Male
Male
Male
Male
Female
Female

Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher

Janata HSS, Sakayal, Mastamandu
SN

Name

Sex

Designation

1
2
3
4
5
6
7
8
9
10

Gajendra Bdr Shahi
Surendra Bahadur Deuba
Bhoj Bahadur Thagunna
Yadav Kaini
Sagar Thagunaa
Puja Deuba
Kunti Deuba
Manju Thagunaa
Lok Bahadur Bista
Min Bahadhur Shahi

Male
Male
Male
Male
Male
Female
Female
Female
Male
Male

SMC (president)
PTA (member)
SMC (member )
Child club (President)
Child club
Child club
Child club
Child club
Teacher
Head teacher

Janata Higher Secondary School (Child Club Participants)
SN

Name

Sex

Designation

1
2
3
4
5
6
7
8
9
10

Chet Raj Paneru
Sagar Bahadur Bhul
Min Karki
Sushila Malli
Prasant Nepali
Tej Deuba
Pawan Bhandari
Pratibha Karki
Shanti Karki
Rupa Kumari

Male
Male
Male
Female
Male
Male
Male
Female
Female
Female

Chairman
Secretary
Sachib
Treasurer
VDC CC Chairman
Member
Member
Member
Member
Member

Shree Ganesh Higher Secondary School (Participant Teachers)
SN

Name

Sex

Designation

1
2
3
4
5
6
7
8
9
10
11

Chitra Karki
Tek Sahi
Mohan Paneru
Bir Bahadur Karki
Dil Raut
Deepak Sethi
Lalit Prasad Joshi
Tilak Karki
Surendra Karki
Dhamak Pant
Kamal Karki

Male
Male
Male
Male
Male
Male
Male
Male
Male
Male
Male

Teacher
Teacher
Teacher
Teacher
Focal Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
Teacher
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12
13
14

Soni Karki
Khagi Saru
Bhawana Karki

Female
Female
Female

Teacher
Teacher
ECD Teacher

Shree Ganesh Higher Secondary School (Child Club Participants)
SN

Name

Sex

Designation

1
2
3
4
5
6
7
8
9
10

Chit Raj Paneru
Sagar Bahadur Bhul
Min Karki
Sushila Malli
Prasant Nepali
Tej Deuba
Pawan Bhandari
Pratibha Karki
Shanti Karki
Rupa Kumari

Male
Male
Male
Female
Male
Male
Male
Female
Female
Female

Chairman
Secretary
Sachib
Treasurer
VDC CC Chairman
Member
Member
Member
Member
Member

Shree Ganesh Higher Secondary School (SMC/PTA Participants)
SN

Name

Sex

Designation

1.
2
3
4
5

Bishnu Raj Bhatta
Kamdev Bhandari
Pratap Nepali
Tek Bahadur Sharki
Dambar Devi Karki

Male
Male
Male
Male
Female

SMC Member
SMC Member
PTA Member
PTA Member
PTA Member

Evaluation Reflection/debriefing meeting with field team in Dadeldhura
SN

Name

Sex

Designation

1.
2
3
4
5
6
7
8
9
10

Milan Paudel
Shiva Sharma
Rameshwor
Abishek
Gyan Bhakta Maharjan
Eine
Nabin Dangol
Narendra Dangol
Rupa Munakarmi
Bhola Pd Dahal

Male
Male
Male
Male
Male
Female
Male
Male
Female
Male

Documentary team
Documentary team
Documentary team
Loo Niva Volunteer
District program officer
Interpedia Volunteer
M & E officer
Executive Director
Team Member
Team Leader

Preliminary findings sharing meeting with Loo Niva Team in Sauraha, Chitwan
S.N

Name

Sex

Designation

1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.

Narendra Dangol
Sant Dangol
Nabin Dangol
Krishna Govinda Maharjan
Prem Nath Maharjan
Gyan Bhakta Maharjan
Chiree Kaji Dangol
Tej Maya Dangol
Sabina Bhandari
Bishnu Gopal Dangol
Yagya Raj Bokati

Male
Male
Male
Male
Male
Male
Male
Female
Female
Male
Male

Executive Director
Program Coordinator
Program Coordinator
Senior Program Officer
Senior Finance/Admin Officer
Program Officer
Program Officer
Program Officer
Office Assistance
Resource Person
Finance/Admin Officer
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12.
13.
14.
15.
16.
17.
18.
19.
21.
22.
23.

Basudev Bhatta
Him Raj Awasthi
Gaumati Kumari Uprethi
Parbati Bhatt
Manoj Dulal
Pradip Chaulagain
Sangita Ghimree
Buddhi Dangol
Binod Shrestha
Nagina Dangol
Bhola Pd Dahal

Male
Male
Female
Female
Male
Male
Female
Male
Male
Female
Male

Social Mobilizer
Social Mobilizer
Social Mobilizer
Social Mobilizer
Social Mobilizer
Social Mobilizer
Social Mobilizer
Board Member
Support staff
Librarian
Evaluation Team Leader

Summary of Visited Schools
SN

Name of School

Grade

VDC

Total
students

Counted
students

Teachers

01

Saraswoti LSS, Samaiji

1-8

Samaiji-6

128

118

02

1-12

Samaiji86

335

280

03

Bal Kalyan HSS,
Samaiji
Agriculture for 9-10
Samaiji LSS, Gauligaon

1-8

Mastmandu-5

205

178

04

Janata HSS Sakayel

1-12

Mastmandu-

455

385

05

Ganeshpur HSS

1-10

Ganeshpur

447

347

PS=4
LSS=0
PS=4
LSS=4
SS=4
PS=4
LSS=0
PS=4
LSS=4
SS=4
PS=5
LSS=5
SS=5
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Local=3
ECD=1
Local=4
ECD=1
Local=3
ECD=1
Local=2
ECD=1
Local=2
ECD=1
Staff=2
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Annexure 6: Expected Result, its indicators and achievement:
Result
hierarchy

Objectively
Indicators (OVI)

Outcome/purpos
e:
Improved
quality
of
education and
improved quality
to
educational
facilities
in
project area

Unit

Baseline

Target

Cumulative
Progress

Remarks

Stakeholder feel that quality of
education has risen during
project period

No of
schools/
VDCs

24/4

24/4

Grade
teaching in all
24 school

All primary
schools

Number of children receiving
financial support

No of
students

0

300

300 student
scholarship

Number of students passing the
primary level rise by 10% in
project VDCs

Percent

81

91

Rise to 87 %
i.e 6 % rise

Result/Output 1:
Improved
enrollment
in
project schools
through
increased
quality
of
education and
improved
educational
facilities

Net enrollment rate reached to
99% in primary level
Promotion rate rises to 85% in
early grades

NER%

200 OSCs

99

97 %

85

87 %

Drop out rate lowers to 2% in
primary level

DR %

2.46%

2%

0.7 % in 2014

School attendance rises by 30%

Percent

77.7%

98%

81% in 2014

Five schools meet MECs with
Loo-Niva support as CFS
30 child clubs working on rights
to quality education

No of
CFS
No of
CCs.

0

5

3

0

30

6 child clubs
are actively
working on
rights issue.

Result/Output 2:
Improved
management of
the educational
bodies on VDC
and
district
levels
and
increased
cooperation with
stakeholders

All schools have functional SMC,
PTA and child club with regular
meeting, SIP, SSA, SA, School
Calendar and SZOP

Schools
having
full
actions

Inactive
SMC/PTA
and not
having
SSA and
SIP
No of SIP

In all
24
schools

SMC meeting
Average
12.13 – 2068
16.59 – 2069
18.35 – 2070

24

24

Reviewed and
updated DEP
by DEO

Result/Output 3:
Enhanced
capacity of LooNiva
as
professional
NGO
with
leadership
in

Verifiable

PR%

Each school has functional SIP
and DEO Dadeldhura has
comprehensive 5 years DEP

Only 50% are
in schools
Fake data of
schools

Not improved

24 CCs
4 – VDC
network
1 District
network
24 SIP
24 CPC

Education as a priority sector
included in VDC/DDC plans,
programs and annual budgets

No of
VEC

0

4

4 VEC
formed, 3
VEP

VECs are not
active

DEO establishes annual and
quarterly planning and review
meeting between GOs and
NGOs working in education
sector
Loo-Niva as a leading NGOs on
quality education in Dadeldhura

No of
meeting

0

6

8 average
per year

Coordination
mechanism
initiated

Leading
education
network
meetings ,
Recognized
from other
organization.

DEO certifies
as best org.
working in
education
2071.
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education sector

Key outputs of
the project

Loo-Niva actively engaged in
national level network for child
centric and child friendly
education policies and plans

5 National
level seminar
and sharing
meetings.

Well trained staff in Loo-Niva for
better project cycle management

Staffs trained
on 4 thematic
issues.
Five toilets ,
Five DW , 17
school
libraries and
two for RC
supported
and made

Five toilets, five DW schemes
and 17 libraries (2 for RCs)
installed and operational

200 OSCs educated and 150
of them mainstreamed in
schools
1,300 weak children are in
learning camps and 300
school dropped out and
marginalized children
continue schooling with
scholarship support

26 schools have SIP, SMC,
PTA, SZOP and all members
received trainings on their
roles and mandates
3,500 parents in 110
community meetings
sensitized on rights to
education and CF schoolings
Child rights campaign to
2,600 children and 150
events organized by child
clubs with Loo-Niva support
Trained 30 RPs on CFS/ATL
and 150 primary teachers are
active on ATL/CAS and CFS
Organized 6 national and 12
district consultations among
stakeholders on rights to
education and CFS/SZOP
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35 out of
schools
mainstream
ed
2519
children
attended LC
and 300
marginalize
d children
got
scholarship
24 schools

2687
participants
and 80
community
meetings
Reached to
about 2100
children
244 events
110
teachers
trained.
4 National
and 16
districts
done.

Activity
dropped for
full target .

